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. CACNHAN TO RUIRO

1. Rii ro vé kinh té

Viét Nam 1a nuéc c6 nén kinh té dang trong giai doan phat trién. Toc d6 ting truong GDP
binh quan trong giai doan 2002-2007 duy tri & mtrc 7,9%/ndm, trong giai doan 2008-2009
& muic 6,9%/nam. Sy phét trién cua nén kinh té c6 tac dong truc tiép dén su phét trién cua
nganh xay dung néi chung. Kinh té ting trudng s& din téi nhu cau vé xay lip céc cong
trinh x4y dung cong nghiép, dan dung... ting cao, ngudn von dau tu vao linh vuc xiy dung
ciing ting 1én. Trong nhimg nim qua, Chinh pha Viét Nam di c6 nhiéu chinh sach tich
cuc nham ddy manh ting truong kinh té, nhd d6, toc do ting truong GDP cua Viét Nam
luén dat mic 6n dinh. Py 1a diéu kién rat thuan loi cho sy phét trién ciia nganh x4y dung
no6i chung va Cong ty C6 phan LICOGI 14 néi riéng.

Nam 2008 va 2009 1a giai doan dic biét kho khin khong chi dbi véi kinh t& Viét Nam ma
con 14 nam suy thodi cta kinh té thé gidi: chi s6 lam phét ting cao, ty gia VNB/USD bién
dong manh, tdc do tang truong kinh té chiing lai va co dau hiéu suy giam. Budc sang nam
2010, nhd cac chinh sach vi mé cta chinh phi, nén kinh té Viét Nam dang tirng budc hoi
phuc va phét trién di 1én. Tuy nhién, do dang trong giai doan phuc héi sau khiing hoang,
nén kinh té vin dang gip phai nhiing kho khin nhat dinh nhu ngudn von dau tu bi han
ché, strc cau tiéu dung bj giam sit. Didu nay co thé gy anh huong tiéu cuc dén két qua va
hiéu qua san xuat kinh doanh ca nim cta Cong ty.

Riii ro lam phdt: Bén canh d6, yéu t6 lam phat ciing co nhirng tac dong truc tiép 1én hiéu
qua hoat dong ctia Cong ty trong cac nim vira qua. Lam phét 1am céc chi phi dau vao gia
tang va nhu cau xay dung trong nén kinh té giam xudng. Trong nhiéu nim lién, tir nim
1996 dén nam 2006, Viét Nam van gitr muc lam phat 6n dinh & mét con sd. Tuy nhién, tu
nam 2007 dudi anh huong tiéu cuc cta cudc khing hoang kinh té thé gioi, ty 1¢ lam phat
cua Viét Nam da tang manh 1én muc 12,6% nam 2007 va 19,89% nam 2008. Nam 2009 ty
1¢ lam phat dirng & mirc 6,88% do su hdi phuc cua nén kinh té ciing nhu rat nhiéu chinh
sach diéu tiét vi mo tich cuc va hiéu qua ctia Chinh phu. Bude sang nam 2010, ty 1¢ lam
phét lai ting 1én mic 2 con sé 1a 11,75%, nguyén nhan chinh xut phat tir nhitng nhan t
khach quan nhu sy bat 6n kinh té, gia ca mot s hang hoa thiét yéu thé giéi tiép tuc ting
cao (gia dau thd va gia xing — gas ting, sit thép, nguyén vat liéu nhap khau ting do kinh
té thé gigi phuc hdi, gia ca nguyén vat liéu tang trén 10%), gid vang bién dong manh.
Trong nuéc, dich bénh trong ndéng nghiép, bio lii ning né & mién Trung lam anh huong
kha 16n d¢én cung cau hang hoa, gia lvong thuc thuc pham ting do viéc chu dong dua gia
1én dé tao diéu kién cho céc nha san xut trong nudc va nong dan; ting luong co ban, ting

chi phi gido duc, y té; do chi tiéu ngan sach va dau tu cong kha 16n nhiing niam qua va ca
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niam 2010; két hop ty gia ting, gia vang tang, yéu té tdm 1y ky vong lam phat trong dan
dan dén tong cau ting dot bién, 1am gia ting manh ¢ thoi diém quy 4/2010... Dy kién lam
phat nam 2011 vin duy tri & muc 2 con s6 sé tiép tuc gay kho khan dang ké cho hoat dong
kinh doanh ctia Cong ty.

Riii ro ldi sudt: La mot doanh nghiép hoat dong trong linh vuc xay dung co ban, linh vuc
c6 nhu cdu vé von rat 16n nén vay no ngin hang luén luén & mirc cao. Do d6 bién dong 13
sudt s& anh huong dén hiéu qua san xuat kinh doanh ctia Cong ty. Lai sudt co ban trong
nhimg ndm gan day c6 xu hudng ting dan. Tir ndm 2008 dén nay, cic bién phap that chat
tién t& dé kiém ché lam phat lién tuc dugc Chinh phu dua ra. Sau khi lam phat tiép tuc leo
thang trong thang 4/2011 (tinh chung 4 thang dau nam, lam phat d4 tang toi 9,64%, vuot
xa muyc tiéu kiém ché 7% ma Chinh pha dé ra hdi dau nam), ngay 29/04/2011, Ngan hang
Nha nudc cong bd quyét dinh diéu chinh céac 13i suat diéu hanh quan trong 1a 13i suét tai
cap von va lai suat chiét khau. Theo d6, ké tir ngay 1/5/2011, 13i suat tai cp vOn sé& ting
1én 14%/nam thay cho mirc 13%/mam ap dung tir ngdy 1/4 wra qua. Lii sudt chiét khiu
cling dugc tang lén 13%/nam thay cho muc 12%/nam é&p dung tor ngay 8/3/2011. Trudc
d6, ngay 9/4/2011, Ngan hang Nha nudc ciing di ting thém 2% d6i voi ty 18 du trit bat
budc ddi v6i tién giri ngoai té, cling ap dung tir thang 5/2011. Su cing thang vé 14i suét
trong céc thang cudi nim s& cang gy kho khin cho viéc huy dong von trién khai hoat
dong san xuét kinh doanh ctia Cong ty.

2. Riii ro vé luat phap

Phép luat va moi trudng phap 1y co tac dong khong nhoé dén hoat dong kinh doanh cua
Cong ty. La cong ty c6 phan hoat dong trong linh vyc xdy dung, do viy hoat dong cua
Cong ty chiu su diéu chinh cua Luit Doanh nghiép, Luat Xay dung, Luat Péu thau, Luat
Dat dai, Luat nha ¢ va cac phap ludt khac 1ién quan. Tuy nhién, hé thdng phap luat Viét
Nam ciing nhu co ché quan 1y hién van dang trong giai doan x4y dung va hoan thién nén
su diéu chinh c6 thé s& xay ra. Ngoai ra, cac vin ban phap luat lién quan dén chinh sach vé
xay dung co ban, dat dai, phat trién cac khu d6 thi, co s& ha tﬁng... con Chéng chéo, thiéu
tinh 6n dinh va nhat quan, gy kho khin cho Cong ty trong viéc hoach dinh chién luoc va
chinh sach kinh doanh.

Ngoai ra, hoat dong cua Cong ty C6 phan LICOGI 14 chiju anh hudng ctia Luat Doanh
nghiép, Luat Chirng khoan va cac vin ban phap luat vé chiing khoan va thi trudng ching
khoan sau khi Cong ty dang ky niém yét. Ludt va cac van ban dudi luat trong linh vuc nay
dang trong qua trinh hoan thién, sy thay d6i v& mit chinh sach luén cé thé xay ra va khi
xay ra thi s& it nhiéu anh hudng dén hoat dong quan tri, kinh doanh cta doanh nghiép.
Ngoai ra hé thong ludt phap chua dong bd, qua trinh thuc thi chua dat hidu qua cao nén
kha ning chinh sach ctia Nha nudc thay doi theo hudng bat loi cho Cong ty cé thé xay ra

va anh huéng khong tot dén gia co phiéu ciia Cong ty.
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3. Riii ro dac thu

Trong hoat déng x4y lap, thoi gian thi cong cua céc cong trinh thuong kéo dai, viéc
nghi¢m thu, ban giao dugc thuc hién tung phén. Hién nay, vi¢c giai ngan vbn thuong
cham, qua trinh hoan tat hd so thi cong ciing nhu théng nhat phé duyét quyét toan giira
chu dau tu va nha thau thuong mat nhiéu thoi gian dan t6i tinh trang chi dau tu no day
dua, chdm thanh toan cho cac cong ty xdy dung thuong xay ra, tham chi c6 nhiéu truong
hop khéng thu dugc von. Néu doanh nghiép khong lya chon duge cac nha dau tu cd ning
luc tai chinh tét, tinh trang no thanh toan cong trinh ¢d thé xay ra, 1am giam hiéu qua st
dung vn va hiéu qua hoat dong kinh doanh ciia don vi. Ngoai ra, diéu nay con dan dén
Cong ty thuong xuyén phai duy tri ty 1é ng & mic cao dé tai trg cho cac hoat dong kinh
doanh. Viéc duy tri hé sb no cao cung voi vi¢c bi chiém dung von d3 lam tang chi phi su
dung von cua LICOGI 14, tuy nhién xac suat khong thu hdi duoc cac khoan ng nay 14 rét
thap.

Trong linh vuc kinh doanh bét ddng san, trong trudng hop thi truong bat dong san c6
diu hiéu trAm léng hodc tham chi 1a dong bang c6 thé dan dén viéc cac cin hd trong du an
ctia Cong ty khong tiéu thu duoc, dan dén no dong kéo dai, chi phi tai chinh ting cao.

Vi viée thit chit tién té nhiam thue hién muc tiéu kiém soét lam phat va on dinh kinh té vi
mo, Ngan hang Nha nuéc d3 dua ra nhirng bién phap giam tdc do va ty trong du ng cho
vay linh virc phi san xuét, trong d6 c6 bat dong san. Trong khi do, dic thu cua kinh doanh
bat dong san 1a von 16n, cac doanh nghiép luén phai huy dong tir nhiéu ngudn khac nhau
dé phat trién du 4n boi von tu ¢ cta ho chi chiém mot ph?m rat nho trong co cau von.
Theo nghién ctru ctua Vietnam Report, von vay ngan hang va huy dong tir khach hang
chiém da phén dé thyuc hién céc dy an. Tuy nhién, khi 1ai suat déy 1én, cao t&1 20-21%/nam
nhu hién nay cing v6i gidi han du no tin dung bat dong san (tong du no t6i da 1a 16% vio
cubi nim nay) sé& tic dong rat nhiéu dén cac doanh nghiép bat dong san. Cong ty s& gip
nhiéu kho khin trong trién khai cac du 4n, nhitng dong vén da bo vao bat dong san trong
thoi gian qua chua kip tao ra loi nhuan da phai chiu stc ép ciia 13i suat va chinh sach.
Trong linh vire sén xuét kinh doanh vt lié¢u xay dung:

Dic tinh ndi bat cua linh vuc kinh doanh vat liéu xay dung la nhay cam véi chu ky kinh
doanh ctia nén kinh té vi mo. Khi nén kinh té suy thoi, cac cong trinh xay dung s& bi tri
tré, doanh nghiép va c4 nhan khéng con bod nhiéu tién ra dé dau tu xdy dung nha cira,
chinh phi khéng mé rong dau tu vao céac cong trinh co so ha ting nhu cau cdng, sin bay,
bén cang, truong hoc, bénh vién... Diéu nay lam cho doanh sb, loi nhuan cta céc cong ty
kinh doanh vt liéu x4y dung sut giam nhanh chong. Ngoai ra, rui ro khong thu hdi duoc

tién ban hang cling c6 thé xay ra.

SHS) TO CHUC TU VAN
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Tir nam 2010 dén nay, gia ca nguyén vat liéu xdy dung ting cao tir 10 — 30% khong chi
ximang, sat thép ma gach ngodi, son, d6 trang tri noi that san xuat trong nudc va nhap khau
déu tang gia. Nguyén nhan chu yéu 1a do tac dong tir gia van chuyén va nguyén vét liéu,
chi phi dau vao ting manh. Mit hang ma Cong ty san xudt chii yéu 1a da xdy dung, san
pham gach block, gach tuy — nen, cdu kién bé tong duc sin, tap lop fibroximang...Do tinh
hinh gia ca ting cao, nhu ciu x4y dung giam nén mang kinh doanh nay ciing gip khong it
kho khan.

4. Rui ro khac

Ngoai ra con c6 mot sb rii ro mang tinh chét bat kha khang it ¢ kha ning xay ra nhung
néu co thi s& tac dong 16n dén tinh hinh kinh doanh ctia Cong ty, gy thiét hai cho tai san
va con nguodi, d6 1a nhiing rai ro nhu dong dat, hoa hoan, chién tranh, dich bénh hiém
nghéo .v.v... Dé han ché t6i da thiét hai, Cong ty can tham gia vao céc hop ddong bao hiém
cho nguoi lao dong va cho tai san.

II.  NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN

CAOBACH
1. To6 chirc niém yét
Ong Ping Pic Bing Chire vu: Chu tich HDQT
Ong Pham GiaLy Chire vu: Tong Gidm dbc
Ba Nguyén Thi Sim Chtrc vu: Trudng Ban kiém soat
Ba Lé Thi Thanh Chtic vu: Ké toan trudng

Chuing t6i dam bao rang cac thong tin va sb liéu trong Ban cdo bach nay 1a phu hop véi
thuc t€ ma chung to1 dugc biét, hodc da diéu tra, thu thdp mdt cach hop ly.
2. Té chirc tw vin

CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI

Pai dién theo phap luat: Ong Hoang Pinh Loi

Chtrc vu: Tong Giam déc
Ban c4o bach nay 1a mot phan ctia hd so niém yét do Cong ty Co phan Chirng khoan Sai
GOn - Ha Noi tham gia lap trén co s& hop dong tu van véi Cong ty CO phan LICOGI 14.
Chung t61 dam bao rang viéc phan tich, danh gia va lga chon ngon tur trén Ban céo bach
nay da dugc thuc hién mot cach hop 1y va can trong dua trén co s& cac thong tin va sb lidu
do Cong ty Co phan LICOGI 14 cung cap.
I1l.  CAC KHAI NIEM

+ TCT LICOGI: Tong Cong ty Xay dung va Phat trién Ha tang

+ Congty: Cong ty C6 phan LICOGI 14

+ LICOGI 14: Cong ty Co6 phan LICOGI 14

+ SHS: Cong ty Co phan Chirng khoan Sai Gon - Ha Noi

fsus’ TO CHUC TU VAN
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+ DHDCD: Dai hoi ddng cd dong
+ HDQT: Hoi dong quan tri
+ BKS: Ban Kiém soat
+ SGDCK: S& Giao dich Chung khoan
+ UBCKNN: Uy ban Chimg khoan Nha Nudc
+ UBND: Uy ban Nhan dan
+ BCTC: Béo céo tai chinh
+ TSCBPb: Tai san ¢d dinh
+ SXKD: San xuét kinh doanh
+ BDS: Bét dong san
+ VLXD: Vat liéu Xay dung
+ NG: Nguyén gia
+ GTCL: Gia tri con lai
IV. TINH HINH VA PAC PIEM CUA TO CHU'C NIEM YET
1. Théng tin vé t6 chirc ding ky niém yét
Tén doanh nghiép: CONG TY COPHAN LICOGI 14

Tén nude ngoai:
Tén viét tit:

Tru s¢ chinh:
bién thoai:

Fax:

Website:

Logo:

Von diéu lé:

Gidy CNPKKD:

Nganh nghé kinh
doanh:

LICOGI 14 Joint Stock Company

LICOGI 14

S6 2068, dai 10 Hung Vuong, Nong Trang, Vi¢t Tri, Pha Tho
02103 953 543

02103 953 542

www.licogil4.com.vn

N4
LICOGI 14

28.800.000.000 dong (Hai muoi tdm ty tAm tram triéu dong)

Gidy chimg nhan DPKKD s 1803000339 1an dau ngay 12/09/2005 do
S& Ké hoach va Pau tu tinh Phu Tho cép, thay d6i lan thir 04 ngay
26/08/2009

- San 14p mit bang, dong ép coc, xir Iy nén mong cong trinh;

4

’// . . .
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- Xay dung cong trinh thuy dién, nhiét di€én, dan dung va cong
nghiép;
- Pau tu kinh doanh nha &, d6 thi méi, cac dy an thuy dién wira va
nho;
- Khoan nd min, bdc xuc, van chuyén, khai thac, nghién sang da
xay dung;

- Xay dung cong trinh cong nghi¢p, giao thong, thuy loi, duong
day tram bién ap dén 35KW;

- Dich vu stra chtra, lép dat may moc thiét bi, c ho thué thiét bi may
cong trinh;
- Kinh doanh xdng dau céc loai, thiét bi, phu tung, vat ligu xay
dung va mot s0 nganh nghé khac dugc phap luat cho phép.
2. Toém tit qua trinh hinh thanh va phat trién
<> Lich sir hinh thanh va phat trién ciia Cong ty
Cong ty C6 phan LICOGI 14 1a mét trong nhitng don vi manh ciia Téng céng ty Xdy dung
va Phat trién ha ting LICOGI - B6 Xay Dyng. Tién than ctia Cong ty 1a Xi nghiép thi cong
co gidi s6 14 duge thanh 1ap theo quyét dinh s6 184/BXD-TCCB ngay 11/2/1982 ciia Bo
Xay Dyng véi nhiém vu thi cong san 14p mit bang, ddo mong cac hang muc cong trinh
nha may tuyén quing APatit dia ban Ting Loodng - Bao Thing - Ldo Cai. Ngay
02/01/1996, Bo truong Bo Xay Dung c6 quyét dinh sé6 01/BXD-TCLD d6i tén thanh Cong
ty co gidi va xdy ldp sd 14. Thyc hién Nghi dinh s6 187/2004/ND-CP ngay 16/11/2004
ctia Chinh phu vé viéc chuyén Cong ty nha nudc thanh Cong ty c6 phan, B6 Xay Dung c6
quyét dinh sd 1453/QD-BXD ngay 18/7/2005 va quyét dinh s6 1703/QD-BXD ngay
09/9/2005 chuyén Cong ty Co gidi va Xay lap sd 14 thanh Cong ty C6 phan LICOGI 14,
6 tru sé chinh tai: S5 2068 Pai 16 Hung Virong - phuong Nong Trang - thanh phd Viét
Tri - tinh Pha Tho. Ngay 12/09/2005, So Ké hoach va Pau tu tinh Phu Tho da cap Giay
dang ky kinh doanh 1an dau s6 1803000339 cho Cong ty C6 phan LICOGI 14 v6i sb von
diéu 18 ban dau 1a 8,8 ty dong.
Trong qua trinh hoat dong, dé tang cuong von cho hoat dong san xuét kinh doanh, trong
nam 2007 Cong ty C6 phan LICOGI 14 d3 tang von diéu 18 tir 8,8 ty dong 1én 28,8 ty dong
thong qua viéc phat hanh cho c¢6 déng hién hitu, cdn bd cong nhin vién va cac ddi tac
khac.
X8 Qua trinh tiing von dicu1é
Cung véi sy phat trién kinh té xa hoi, Cong ty ngdy cang phat trién manh hon huy dong
nhiéu ngudn lyc nham tai tro cho céc dy 4n. Trong nam 2007 Cong ty da thuc hién ting

von diéu 18 tir s6 von ban dau 8,8 ty dong 18n 28,8 ty ddng nhu thoi diém hién tai.

SHS) TO CHUC TU VAN
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Thuc hién theo Nghi quyét PHPCP Cong ty ngay 23/05/2007 vé viéc ting von diéu 18,
Cong ty da thyc hién phat hanh thém 2.000.000 ¢6 phan ménh gia 10.000 dong/co phan,

tuong duong 20 ty ddng. Chi tiét ctia dot phat hanh nay nhu sau:

e [oai chirng khoan

e Mg¢énh gia

: C6 phan pho thong
: 10.000 ddng/cd phan

e S6 luong cb phan chao ban: 2.000.000 c6 phan
e Vondiéulé sau phat hanh: 28.800.000.000 dong

e Thoi gian phat hanh
e Phuong thuc phat hanh : Phat hanh riéng I¢
e Dbi tugng phét hanh

nhan 1a d4i tac tiém ning, chién luoc ctia Cong ty.

e Phat hanh theo Nghi quyét PHPCD ngay 23/05/2007.

. Tr ngdy 12/06/2007 dén ngay 30/09/2007

: Co dong hién hitu, can by cong nhan vién va céc to chic, ca

e Muc dich huy dong vbn: Vén huy dong tur dot phat hanh dugc st dung dau tu vao du
4n Minh Phuong va nha may Thiy dién Bic Ha — Lao Cai.

e Phan phbi ching khoan nhu sau:

o Céc cd dong hién hitu dwoc mua voi ty 1& 1:1 tuong duong 880.000 c6 phan v6i gia

10500 d6ng/cd phan.

o Céan bd cong nhan vién méi tuyén dung c6 Hop dong lao dong tir 1 nam tré 1én

duoc mua: 26.400 c6 phan v6i gia 10.000 ddng/cd phan.

o Céc tO chuc, c4 nhan 1a dbi tac chién luoc, tiém nang dugc mua 1.093.600 b ph?ln
voi gia 11.000 dong/cd phan.

e Két qua phat hanh:

A (e [ S6 nguoi L 2 .a
‘. Gia chao ban : 2z a £z x So co phan
Doi twong \ K S0 co phan S0 co phan dugc .
s (dong/cd < b ) . dwoc phin
phat hanh N chao ban (CP) dang ky mua phan %,
phan) . phoi
phoi
Co dong hién
hiru 10.500 880.000 880.000 75 1.112.486
CBCNV 10.000 26.400 19.650 09 19.650
T6 chac, ca
nhan tiem 11.000 1.093.600 867.864 06 867.864
nang
Tong cong 2.000.000 1.767.514 90 2.000.000

Nguén: LICOGI 14
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Ghi ch: Ngay 31/8/2007, Héi dong quan tri Cong ty dd ra Nehi quyét s6 572/LICOGI 14
vé viéc xik Iy s6 cé phan doi dw trong dot phat hanh tir 8,8 ty dong 1én 28,8 ty dong, theo
dé s6 ¢6 phan déi dw dwoc chao bdn cho cdc c6 dong hién hitu cé nhu cau mua thém.

Dot phat hanh d3 dugc thuc hién thanh cong voi s6 ¢ phan phat hanh 1a 2.000.000 cb
phan. Sau dot phat hanh, Cong ty di tién hanh dang ky dai chung v6i UBCKNN va duoc
UBCKNN chép thudn tré thanh cong ty dai ching ngay 01/09/2008.

Ngay 24/09/2007, S¢ Ké hoach va Pau tu tinh Phu Tho d3 cdp cho Cong ty Gidy ching
nhan ding ky kinh doanh stra d6i 1an thir nhét v6i sé von méi 14 28,8 ty dong.

3. Co céu to chire va Co cAu bd may quan 1y ciia Cong ty

So dé 1: Co ciu bo mdy t6 chire, Quan Iy Cong ty

PAI HOI PONG CO PONG

<

BAN KIEM SOAT HOI PONG QUAN TRI

BAN TONG GIAM POC

VAN PHONG CONG TY
{ T 7 }
Phong Phong Phong Phong
Ké toan T chuc Kinh té Co gidi
Tai Hanh k¥ thuat vat tu
chinh chinh
A 4
CHI NHANH
1. Chi nhanh Cbéng ty CP LICOGI 14 tai Ha Noi
2. Chi nhanh Cbéng ty CP LICOGI 14 tai Lao Cai
3. Chi nhanh Piu tu va xay dung Cong ty CP LICOGI 14.2
4. Chi nhanh Xay dung giao théng LICOGI 14.8

’// . . .
SI-IS, TO CHUC TU VAN
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3.1. Co ciu bd may té chirc Cong ty

TRU SO CONG TY

DPia chi: S6 2068, dai 16 Hung Vuong, Nong Trang, Viét Tri, Pha Tho
Dién thoai: 02103 953 543 Fax: 02103 953 542

Website: www.licogil4.com.wn

CAC PON VIPHU THUQC

/7
0‘0

\/
0‘0

Chi nhanh Piu tw va Xay dung Licogi 14.2

Dia chi: Téng 3,6 2068, Dai 16 Hung Vuong, Nong Trang, Viét Tri, Pha Tho
Dién thoai: (0210) 3953 540 Fax: (0210) 3953 540

Giam dbéc: Ong Hoang Hang Hai

Chi nh&nh Licogi 14 tai Ha Noi

Pia chi: S6 249 Hoang Vin Théi - Khuong Trung - Thanh Xuan - Ha Noi
DPién thoai: (04) 35638 009 Fax: (04) 35638 009

Giam doc: Ong Pham Gia Ly

Chi nh&nh Licogi 14 tai Lao Cai

Pia chi: S6 14 Pudng Nguyén Céng Hoan - Thanh phd Lao Cai - tinh Lao Cai
Pién thoai: (020) 3832 692 Fax: (020) 3832 692

Giam d6c: Ong Bui Tién S¥

ﬂ/%l-lg’ TO CHUC TU VAN
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+¢ Chi nhanh Xay dung Giao thong Licogi 14.8
Pia chi: T 1, thi trdn Yén Binh, huyén Yén Binh, tinh Yén Bai
Dién thoai: (020) 3832 692 Fax: (020) 3832 692
Giam doc: Ong Nguyén Tién Hai
3.2. Cociu b) may quan ly Cong ty
Cong ty C6 phan Licogi 14 dugce t6 chtc va hoat dong tudn thu theo Luét doanh nghiép da
duoc Quéc hdi nuéc Cong Hoa Xa Hi Chu Nghia Viét Nam khod XI ky hop thir 8 thong
qua ngay 29/11/2005 ¢6 hi€u lyc thi hanh tir ngay 01/07/2006. Cac hoat dong cua Cong ty
tudn tha Luat doanh nghi¢p, Luat chung khoan, cac Luat khac c6 lién quan va biéu 1€
Cong ty dugc Dai hoi c6 dong nhét tri thong qua. Co ciu to chitc bd may ciia Cong ty nhur
Sau.
< Pai hoi dong c6 dong: La co quan quyén lyc cao nhat cua Cong ty, toan quyén quyét
dinh moi hoat dong ctia Cong ty va c6 nhi¢m vu:
- Thong qua diéu 1¢, phuong hudng hoat dong kinh doanh ciia Cong ty
- BAu, bai nhiém Hoi déng quan tri va Ban kiém soat;
- Céc nhiém vy khac do diéu 1¢ quy dinh.
< HOoi ddng quan tri: 1 co quan quan 1y Cong ty do Pai hoi dong c6 dong bau, co toan
quyén nhan danh Cong ty dé quyét dinh, thyc hién cdc quyén va nghia vu ctua Cong ty.

Hoi déng quan tri hién tai cia Cong ty gé)m c6 05 thanh vién, cu thé:

Ong Ping Pic Bing - Chu tich Hoi dong Quan trj

Ong Pham Gia Ly - Pho Chu tich Hoi dong Quan tri kiém Tong giam dbc
Ong Nguyén Vin Tuin - Uy vién Hoi dong Quan tri kiém Pho Tong giam déc
Ong Nguyén Vil Quang - Uy vién Hoi ddong Quan tri kiém Pho Tong giam ddc
Ong Tran Thé Binh - Uy vién Hoi dong Quan tri - Truong phong TC-HC

< Ban Kiém soat: 13 co quan thuc hién giam sat Hoi dong quan tri, Ban Tong Giam déc
trong viéc quan 1y, diéu hanh Cong ty.

Ban Kiém soat cia Cong ty ¢6 03 thanh vién gom:

Ba Nguyén Thj Sim - Truong Ban kiém soét
Ong Ta Thién Ning - Uy vién Ban kiém soat
Ba Vi Thi Van Nga - Uy vién Ban kiém soat

< Tong Giam dbc: 1a ngudi diéu hanh cong viéc san xudt kinh doanh hang ngay cua
Cong ty, chiu sy giam sat cua Hoi déng quan tri va chiu trach nhiém truéc Hoi d@)ng
quan tri va trudc Phap luat vé viéc thuc hién céc quyén va nhiém vu dugc giao.

Gitip viéc cho Tong Giam ddc 1a cac Pho Tong Giam ddc. Pho Tong Giam ddc do Hoi

d(“)ﬂg quan tri quyét dinh b6 nhiém, mién nhiém hoic ky hop déng theo dé nghi cua

SHS| TO CHUC TU VAN ) o ‘
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Tong Giam ddc. Phé Tong Giam ddc duge bd nhiém hodc ky hop dong véi thoi gian
t6i da 1a nAm nam va c6 thé duogc tai bo nhiém hodc ky hop dong tiép véi s6 nhiém ky
khong han ché.

Ban Tong Giam dbc ctia Cong ty gdm 3 thanh vién, cy thé:

Ong Pham Gia Ly - Tong Giam dbc
Ong Nguyén Vin Tuin - Ph6 Tong Giam dbc
Ong Nguyén Vii Quang - Ph6 Tong Giam dbc

Ké toan truéng: do Hoi ddng quan tri quyét dinh bd nhiém, mién nhiém hodc ky hop

dong, chdm dut hop dong theo dé nghi ctia Tong Giam ddc. Ké toan truong duoc bd

nhiém hoic ky két hop ddng v6i thoi gian toi da 1a nim nam va cé thé duoc tai bd

nhiém hoic ky hop dong tiép v6i s6 nhiém ky khong han ché.

Pam nhiém chirc vu K& toan trudng cua Cong ty hién tai 1a Ba Lé Thi Thanh.

Tham muu, gitp viéc cho Hoi dong quan tri, Ban Tong giam d6c, Ban kiém soat va Ké

toan truong Cong ty trong qua trinh diéu hanh 1a cac phong, ban chuyén mén nghiép

vu. Céc phong ban nay thyuc hién cac chirc ning, nhiém vu do Ban Tong giam dbc giao

pho.

Phong To chirc Hanh chinh

Phong T6 chirc hanh chinh 13 phong gitp viéc cho Tong Giam déc Cong ty trong linh

vuc quan 1y st dung lao dong va cong tac hanh chinh phuc vu.

Nhiém vu ctia phong T6 chirc Hanh chinh bao gom:

- Tuyén dung lao dong theo yéu ciu ciia san xuat kinh doanh;

- Bb tri, sdp xép, diéu dong lao dong cho pht hop véi trinh d6 tay nghé, sé truong;

- Xem xét, tham muu cho lanh dao Cong ty trong cong tac can bo;

- Thyc hién ché d6 chinh sach cho nguoi lao dong vé ém dau, thai san, bénh nghé
nghi¢p, nghi huu va cong tic BHXH, BHYT, BHTN;

- Quanly, diéu hanh sir dung cac trang thiét bi, co s& vat chat, vin phong pham...;

- Tryc tiép 1am cong tac an ninh, quan su, d4n quan tu vé, phong chay chita chay....

- Kiém tra dén ddc, giam sat vi€c thuc hién cac quy dinh ctia Cong ty ddi véi lao
dong.

Phong K&é toan Tai chinh

- Lap ké hoach tai chinh hang nim va 1au dai, huéng dan, kiém tra cong tac tai chinh
O cac chi nhanh, cong truong;

- Kiém tra tinh chinh xéc, hop 1y, hop 1& chi phi ¢ tit ca cac cong trinh, cac nghiép vi

Fsus’ TO CHUC TU VAN 16
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kinh té phat sinh;

Lap bao céo tai chinh hang nim trinh HDQT va Dai hdi ddng c6 dong;

Quan 1y von va viéc st dung von trong san xuat kinh doanh;

Tham muu cho Téng giam ddc cac bién phap tiét kiém chi phi, ha gia thanh, ting
lg1 nhuan;

T6 chic thu hdi cong no, quan 1y cd dong.

> Phong Ké hoach — Kinh té - K§ Thuat

Lap ké hoach san xuét hang nam va dai han;

Lap hd so nghiém thu, thanh toan, quyét toan cong trinh hodc phdi két hop véi céc
cong truong lam cong tac thanh quyét toan, thu hdi von;

Lam cong tac ddu thau va tim kiém viéc lam;

Kiém soat chi phi ¢au vao & tat ca cac cong trinh;

Lap du an dau tu theo ké hoach va dot xuét.

» Phong Co gioi — Vit tw

4.

T6 chic d4u thiu mua, ban thiét bi may moc;

Quan ly, diéu dong thiét bi theo yéu cau san xuét;

T6 chirc stra chira, thay thé, trung dai tu xe may thiét bi;

Mua, ban cac loai vat tu va cung cép vat tu chinh theo yéu cAu san xut;
Truc tiép quan 1y cira hang xang dau ctua Cong ty;

T6 chic van chuyén xe mdy, thiét bi dén cac cong trudng thi cong.

Danh sach c¢6 dong nim giir tir trén 5% von c6 phan ciia Cong ty; Danh sach

c0 dong sang lap va ty 1€ co6 phan nam giir; Co cau co dong

4.1.

Danh sach ¢4 dong nim giir tir 5% von c6 phan cia Cong ty tai thoi diém
30/5/2011

Bdng 1: Danh sich c6 déng nam giit tir 5% von cé phan tai thoi diém 30/05/2011

2 on . So PKKD/ | S6 CP | Tyl¢
TT Co dong DPia chi CMND i ot | ()

Téng Cong ty Xay 5 A
dng va Phat trién | N GL Nam Thanh Xuan, | ,06000699 | 792.000 | 27,5%

ha G4 quan Thanh Xuan, Ha N1

atang
1 | Ngwoi dai dié¢n:

- Piing Déc Bing E{;Ig(‘f Binh, Hoang Mai,| 541557634 | 475200 | 165%
PhamGiaLy  |phong MOne Trang, VIS 30876550 | 316,800 | 110%
Tong cong 792.000 | 275%

Nguon: LICOGI 14
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4.2. Danh sich co dong sang 1ap va ty 1& c6 phan nim giir

Bdng 2: Danh sich c6 dong sang ldp va ty Ié ¢6 phan

SO PKKD/ | S6CP | Tylé

TT Co dong Dia chi CMND e s (%)

Tong Congty | \jna G1, Nam Thanh Xuan,

A \ , 0
Xdy dyng va Phat quan Thanh Xuan, Ha Noi 0106000699 | 792.000 | 275%
trién ha tang

1 Nguwoi dai dién:

- Ding Dic Bing |1 ong DIt Hoang Mab | a51667634 | 475200 | 165%

) - Phu’(‘)’ﬁg Nong Trang, Viét 0
Pham Gia Ly Tri, Pha Tho 130876559 | 316.800 | 11,0%
o Phuong Nong Trang, Viét 0

2 | Pham Gia Ly Tri, Pht. Tho 130876559 | 108.410 | 3,764%

3 |NewenVan | Phuong Van Co, Viet Tri, | 150195317 | 17030 | 059%
Tuan Phu Tho
Nguyén Ngoc Phuong Nong Trang, Viét 0

4| A Tri, Pht, Tho 131310688 | 15240 | 0,529%

5 | Trin Thé Binh | Luong Van Co, Viet Tri, | 60514160 | 11550 | 0,401%

Pha Tho
Tong cong 944.230 | 32,79%

Nguon: LICOGI 14
Theo quy dinh ctia Luat Doanh nghiép, c6 phan cua c6 dong sang lap bi han ché chuyén
nhuong trong vong 03 nam ké tir ngay Cong ty duoc cap Gidy Ching nhan Pang ky kinh
doanh 1an d¢au. Do d6 c6 phan cia c6 dong sang 1ap cia Cong ty da hét thoi han bi han ché
chuyén nhugng.
4.3. Cocau co dong ciia CONg ty

Bdng 3: Co cdu c6 dong ciia Cong ty tai thoi diém 30/05/2011

STT Cé dong Sc%l;;-"“ngg BCESO Gidg T(g/(})‘-*
| | C6 ddng trong nuwéec 02 2.880.000 | 28.800.000.000 | 100,00%
T6 chirc 02 892.000 | 8.920.000.000 | 446%
Céanhan 186 1.988.000 | 19.880.000.000 | 55 4%
Il | Co dong nwéc ngoai 0 0 0 0%
T6 chic 0 0 0 0%
Cénhan 0 0 0 0%
Tong cong 188 | 2.880.000 | 28.800.000.000 | 100,00%

Neguén: LICOGI 14
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5.

Danh sach nhirng cong ty me va cong ty con ciia té chirc ding ky niém yét,

nhing cong ty ma té chirc ding ky niém yét dang nam giir quyén kiém soat hoic co

phan chi phoi, nhitng cong ty nim giir quyén kiém so4t hoiic c6 phan chi phdi dbi véi

t6 chirc diing ky niém yét

5.1

5.2

5.4

5.5

6.
6.1

Cong ty me ciia td chirc ding ky niém yét

Khong cé

Cong ty con ciia to chire ding Ky niém yét

Khong cé

Cong ty lién két ciia to chire ding ky niém yét

Cong ty Co phan Thiy dién Bic Ha

bia chi: Thon Lung Xa, xa Cbe Ly, huyén Bic Ha, tinh Lao Cai.

bién thoai: 0983125130 Fax: 020 864 506

Nganh nghé kinh doanh chinh:

= Xay lip céc cong trinh dan dung, céng nghiép, giao thdng, thuy loi, buu dién,
cdng trinh ha tang k¥ thuat ha tang d6 thi va khu céng nghiép, xay dung cong
trinh cap thoat nudc; dau tu kinh doanh cac cong trinh thuy dién vira va nho;

= San xuat truyén tai va phan phéi dién;

= Nghién ctu, thi nghiép, hiéu chinh, san xuat thiét bi va dao tao can bg, cong
nhan vién van hanh nha may thay dién.

Von diéu 1é: 600.000.000.000 dong (Sau tram ty dong)

S6 von LICOGI 14 dang ky gop: 6.000.000.000 dong

S6 von LICOGI 14 thyc gop dén thoi diém 31/03/2011: 6.000.000.000 dong (Sau

ty d6ng) chiém 1% vén diéu 18 Cong ty Co phan Thuy dién Bic Ha.

Cong ty ma t6 chirc niém yét dang nim giir quyén kiém soat hoic ¢ phan chi

phdi: Khong co

Cong ty nim quyén kiém soat hoiic c6 phan chi phoi ddi véi to chirc ding ky

niém yét: Khdng co

Hoat dong kinh doanh

Cac hoat dong kinh doanh chinh ciia Cong ty

Hoat dong kinh doanh chinh ctia Cong ty chu yéu tap trung vao cac linh vyc 1a: thi cong
xay lap cac cong trinh dan dung va coéng nghiép, cac cong trinh giao thdng, cong trinh

thiy dién, dau tu kinh doanh bét dong san va mot sd hoat dong kinh doanh khac nhu san

xuat vat lidu xdy dung, kinh doanh xing dau...

6.1.1 Hoat dong thi cong xay lip

SHS| TO CHUC TU VAN
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<> Xay dwng cac cong trinh thuy dién
Congty LICOGI 14 di tham gia xay dung cac cong trinh thuy dién trén khip ca nude, tiéu

biéu nhu céc cong trinh sau:

S : s AR S

Nha may thuy dién Ban Chat

Nha may thuy dién Son La

Ddp nuwoc nha may thuy dién Da Mi Nha may thity dién Bic Ha
Trong d6, Cong trinh thuy dién Bic Ha la cong trinh dugc tiép tuc thuc hién tir nam 2008.
Trong nam 2010, Cong ty dam nhan thi cong hang muc duong van hanh vao Nha may
(Puong Thuan Hai), gia tri thuc hi¢n duoc 1a 8,5 ty déng.
X Xay dung din dung va cong nghiép

Cong ty LICOGI 14 di tham gia x4y dung mot s cong trinh 16n sau:
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Chung cu Sinh vién Thanh phé Viét Tri

Nha mdy ldp rp 6 té6 Ford, Hai Dirong

Nha may luyén gang thép Viét Trung (Lao Cai) Khu tai dinh cu Bio Théng - Lao Cai

Trong nam 2009 VA 2010, Cong ty ciing trién khai thi cong Khu tai dinh cu Hop Xuan -
Bao Thing - Lao Cai, Cong trinh xdy dung ha ting k¥ thuat Khu nha ¢ va dich vu thuong
mai Minh Phuong, Cong trinh xay dung chung cu sinh vién (02 nha ky tic x& sinh vién 9
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tang), Cong trinh trudng THCS Pai Son - Yén Bai, Cong trinh truong THCS Pai Son -
Yén Bai.

<> Xay dung giao thong va ha tang Ky thuit

Trong nhirng nim gin day, Cong ty da tham gia lam méi, mo rong va nang cip qudc 16
1A, qubc 16 s6 2, quoc 10 51, duong Ham Thuin — Pa Mi, dudng H6 Chi Minh va cac
tuyén duong nodi thanh & Viét Tri, Yén Bai, thi cong kénh thai hé nha may nhiét dién Pha
Lai bang phwong phap cbp pha truot, san nén Khu céng nghiép Phu My, 14n bién mo
duong tai Quang Ninh, déng coc nha ga san bay qudc t& Noi Bai, san ti mat bang Khu
cong nghiép Thing Long — Ha Noi va Cong trinh San nén mat bang Nha may gang thép
Lao Cai.

6.1.2 Hoat dong san xuat vat li¢u xay dung, kinh doanh xiing diu

Cong ty chii yéu san xuat vat lidu x4y dung nhu khai thac d4, san pham gach block, gach
tuy — nen, c4u kién bé tong duc sén, tip lop fibroximang. ...

Vé san xuat da: Cong ty da dau tu T hop 01 day chuyén nghién sang da v4i cong suat
50m*/h, ddu tu nha xudng, may moc thiét bi khac va td chirc khai thac, ché bién thanh
pham d4 xay dung céc loai. Nam 2009, san pham d4 xdy dung céc loai di dugc cung cap
mot phan cho viée thi cong cdc hang muc cong trinh nha may thuy dién Bic Ha. Nam
2009 dat san lugng thuc hién 1a 10,209 ty dong.

Nam 2010 Cong ty tiép tuc to chirc khai thac, ché bién thanh phidm da xay dung céc loai.
Tai mé d4 Tan HO, Bao Thang, Tinh Lao Cai dé phuc vu thi cong xdy dung cong trinh
Nha may thuy dién Bic Ha - Lao Cai, cac cong trinh khac ctia Cong ty trén dia ban tinh
Lao Cai va cung cip ra thi trudng, gia tri dat dugc ndm 2010 1a: 4,2 ty dong.

Vé kinh doanh xiing dau: Viéc kinh doanh xang dau 1a dé vira ban ra thi trudng dong
thoi cung cip nhién liéu cho cong tac thi cong xay lap. Do tram xang dau cua Cong ty nam
& cira ngd ra vao ctia Thanh phd Viét Tri nén luong xang dau ban ra thi trudng tuong doi
16n. Nam 2009, gia tri téng san lugng kinh doanh xdng dau dat trén 18,138 ty déng, loi
nhuan dat trén 300 tri¢u. Nam 2010 gia tri téng san lugng kinh doanh xang dau dat trén 20
ty dong. Trong nam, Cong ty da ndp tién sir dung dat cho tinh Lao Cai, trién khai san tao
mat bﬁng, lép dung van phong, ctra hang xang diu, tram bao hanh sira chita thiét bi tai
Km36 Bao Thing- Lao Cai, mirc dau tu dat khoang 2 ty dong.

San xuit bé tong thwong pham: Pua vio dau tu va hoat dong tir thang 9 nim 2009 véi
t6 hop tram tron bé tong cong sut 45m3/h, 02 6 to chuyén tron dung tich thung tron 9m3,
nam 2010 tram tron san xuét ra chi yéu phuc vu xdy dung cong trinh nha ky tac xa 9 tang
A va ban mot lvong nho ra thi truong, san luong dat dugc khoang 3,1 ty.
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Hinh anh mét s6 san pham dich vu ciia Cong ty

Tam lop fibroximang Cira hang kinh doanh xdng dau
6.1.3 Hoat dong diu tu, kinh doanh bit dong san
Cong ty hién da va dang déu tu, chuan bj dau tu vao cac du an nhu:

e Dy 4n dau tu xay dung ha tang k¥ thuat khu nha ¢ va dich vu thuong mai Minh
Phuong, thanh phd Viét Tri, tinh Phti Tho, quy mé 59,03ha.

e Dy 4n nha may thuy dién Bao Nhai, tinh Lao Cai, cong suat [4MW.
e Du 4an nha may thuy di¢n Biéc Ha, tinh Lao Cai, cong suat 9OMW.

e Dau tu thiét bi: Pé dap tmg duoc ning luc san xuat nim 2010 Cong ty di dau tu

Fsug’ TO CHUC TU VAN 3
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thém 01 may san KOMATSU cia Nhat 110CV, 02 may i KOMATSU cta Nhat
dd qua sir dung 410CV, 02 may lu rung Trung Qubc méi 100% tai trong 14 tan, 01
Céu thap Trung Qudc m&i 100%, gia tri dau tu 1a: 4,55 ty dong.

6.2. Sanluwong sin pham, co cAu doanh thu va loi nhuin qua cédc nim

Bdng 4 - Co cdu doanh thu thudn qua céc nam

Pon vi: dong

- Niim 2009 Niim 2010 Quy 1/2011

Khoén muc > : :
T G 17 G 17 @ 17

trong trong trong

1 | Kinhdoanh 1 10 531 595990 | 2556 | 23.380.246.158 | 18,60 | 6.031.589.336 | 29,3

thuong mai
2 g(f}éi"“g 53.971.899.923 | 74,44 | 101.696.235.051 | 81,31 | 14.579.507.628 | 707

Téng cong | 72.506.195913 | 100 | 125.076.481.209 | 100 | 20.611.096.964 | 100
Nguén: BCTC kiém todn nam 2009, 2010 va BCTC Quy /2011 do Céng ty tu ldp

Bing 5 - Co cdu loi nhudn gép qua cdc nam
Pon vi: nghin dong

Nam 2009 Nam 2010 Quy 1/2011
TT Khoan muc Ty Ty Ty
Gia tri trong Gia tri trong Gia tri trong
(%) (%) (%)
1 Kinh doanh thuwong mai 904931 12,5 1.166.883 12,1 143.957 6,25
2 Hoat dong xay lip 6.327.537 87,5 8.476.859 87,9 2.159.192 | 93,75
Téng cong 7.232.468 100 9.643.742 100 2.303.149 100

Nguén: BCTC kiém todn nam 2009, 2010 va BCTC Quy /2011 do Céng ty tw ldp
Cong ty di tién hanh kiém toan Bao cao tai chinh nim 2010, trong d6 doanh thu, gia von
va cac giao dich ndi bd khéac giira Van phong Cong ty va Chi nhanh Pau tu xay dung 14.2
phét sinh trong nam 2009 di dugc diéu chinh hoi t6 theo Chuan muc ké toan Viét Nam sb
29. S li¢u diéu chinh nhu sau:

DPon vi: dong

Nam 2009 Nam 2009

STT Chi tiéu . .
Trwoe dieu chinh Sau diéu chinh

Doanh thu ban hang va cung cap dich

1 100.341.242.365 72.506.195.913

vu
2 Gia von hang ban 91.717.021.374 65.273.727.245
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3 Chi phi hoat dong tai chinh 3.882.203.660 3.199.427.765
4 | Chi phi quan ly doanh nghiép 2.518.171.809 1.809.195.381

Nguén: BCTC kiém todn nam 2010
Cong ty TNHH Kiém toan va Dinh gia Viét Nam ciing d dua ra ¥ kién chip nhan toan bo
d6i v6i Béo céo tai chinh ctia LICOGI 14 cho ky hoat dong tir ngay 01/01/2010 dén ngay
31/12/2010.
C6 thé thiy, co cau doanh thu ctia Cng ty qua c4c nim co su dich chuyén theo hudng tich
cuc. Ty trong doanh thu tir hoat dong kinh doanh chinh cua Cong ty 1a hoat dong xay lip
cO su tang trudéng manh me, véi toc do tang doanh thu xay lép nam 2009 1a 13,5%; nam
2010 12 88,4%.
Nim 2010, mic du nén kinh té ca nude co nhiéu kho khin, lam phat cao, chi s CPI tang
11,75%, trong d6 nganh xay dung chiu anh hudng I6n nhu: gid nhién li¢u, vat li¢u xay
dung bién dong ting cao nhiéu dot (dic biét 1a thoi diém cudi nim 2010); 14i suat ngin
hang ting cao, cac Ngan hang lai that chat tin dung giy kho khan trong viéc huy dong von
ctia Cong ty, nhung véi kinh nghiém quan 1y, didu hanh san xuét kinh doanh sang subt,
linh hoat, phu hop véi diéu kién timg cong trinh, tirng thoi diém cta ban linh dao Cong ty
da thac day thi cong cac cong trinh, mang lai sy ting truong vuot bac vé doanh thu so voi
nim 2009. Nam 2010, cac cong trinh dugc trién khai tiép tir nam 2009 tiép tuc mang lai
doanh thu 1én cho Cong ty nhu Cong trinh duong Thuan Hai thudc dy 4n Nha may thuy
dién Bic Ha: doanh thu 13,22 ty dong; Cong trinh Nha ky tic x4 sinh vién Viét Tri: doanh
thu 16,6 ty dong; Cong trinh Khu tai dinh cu Hop Xuan: doanh thu 4,6 ty dong; Cong
trinh cau Té L& - Tam Nong: doanh thu 6,7 ty déng ....Dic biét Quy 1/2010, Cong ty da
tring thau cong trinh san nén mit bang nha may gang thép Lao Cai, phat huy duoc thiét bi
san co, dong b cua Cong ty va di mang lai doanh thu 46,87 ty dong... Ngoai ra hoat
dong kinh doanh xing, dau tiép tuc mang lai doanh thu dang ké cho Cong ty: 21,6 ty
ddng; hoat dong kinh doanh bé tong thuong phdm ciing c6 muc doanh thu ting truong
manh, gép 5 1an so v6i nam 2009 dat mirc 1,7 ty dong.
Bén canh d6, Cong ty luén luon nhan dugc su quan tam chi dao sat sao cua B Xay dung,
Téng Cong ty Xay dung va Phat trién ha téng, su quan tdm giup dd, hd tro cua céc cép,
cic nganh va cac don vi lién quan. Tap thé 1anh dao, can bd cong nhan vién Cong ty ludn
doan két, chung stc, chung long, kién tri thuc hién cac muc tiéu da dé ra. Luc luong can
bd, cong nhan lanh nghé, c6 kinh nghiém cong tac ldu nim ciing 1a mot thé manh gitp
Cong ty dam bao chét lugng va yéu cdu ctia cong viée, san xuat kinh doanh ngay cang

hiéu qua.
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6.3. Nguyén vat liéu

<> Nguon nguyén vt liéu

Ngudn nguyén vat liéu dau vao ciia Cong ty chil yéu gdm xi mang, sit, thép, cat da..., cac
loai nguyén vét liéu nay duoc COng ty mua tir cic nha cung cip c6 uy tin, dam bao ca vé
s6 lugng 1an chét lwong dap tng tot nhu cau ciia Cong ty trong qua trinh thi cong, lap dit,
xay dung.

<> Sw on dinh ciia cic ngudn cung cap

Do nhu ciu nguyén vat liéu phuc vu cho cong tac thi cong, 13p dat, xay dung ctia Cong ty
thuong rat 16n, bén canh do gia cua cac loai nguyén vat li€u nay thuong xuyén bién dong,
dé dam bao su On dinh cua ngudn nguyén vét liéu dau vao, Cong ty di chu dong thuc hién
lra chon va ky két cac hop ddng dai han véi cac nha cung cip co uy tin, diéu nay da giup
cho Cong ty ludn dam bao ngudn nguyén vat liéu dau vao ca vé s luong va chat lugng
cho cong tac thi cong, bén canh do coéng ty con dugc cic nha cung cap gianh cho cac
chinh sach wu dai vé gi4, tin dung..... cling nhu su uu tién cung cp khi thi truong nguyén
vat liéu khan hiém hodc bién dong manh.

Bdng 6 - Mot s6 nha cung cdp thuong xuyén ciia Cong ty

TT Nguyén, phu li¢u Nha cung cép DPia chi

1 Thép, xi mang, dinh cac | Cong ty TNHH Thanh | 3111- Hung Vuong- Van
loai Qué Co - Viét Tri — Phu Tho
‘ 14 hém 486/14/8Ngd 486
CTCP DPau tu va TM| - Ngo Gia Ty - Duc
STTELTEC Ha Noi Giang- Long Bién- Ha
Noi

2 | Thép céc loai 102-T6 17- Khu2A -

cong Ty TNHH XD &

T™ Hai Tuén Nong Trang - Viét Tri -

Pha Tho
Congty TNHH XD&TM | 093 Duong Nguyén Du -
Théi Binh Minh Kim Tan - Lao Cai
3 | Gach céc loa CTCP Gém XD Phong | Xa T& Da, Phu Ninh,
ach cac loa Chau Pha Tho
161 t6 16¢, khu 2 A-N6ng
CTCP XD Ngoc Vi Trang -Viét Tri - Phu
Tho

Khung gi4o, cit pha 5 :
198 Nguyén Ngoc Nai,

Khuong Mai - Thanh
Xuan — Ha Noi

CTCP Khoang san Tay | 709 - Hung Vuong - Bén
Bac GOt - Viét Tri - Phi Tho

CTCP SX co khi XD
Hoang Tan

5 | ba cac loai
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TT Nguyén, phu li¢u Nha cung cép DPia chi
Coéng ty TNHH XD TH | 79B Quy Hod - Kim Tan
Minh Duc - Lao Cai
CTCP khai thac ché bién | Cy Thang -Thanh Son -
da Cu Dong Pha Tho
Cong ty TNHH Thon Ta’m Quan—AThl t}ran
SXTM&XD Minh Hoang | Sid Khanh Huyén Binh
6 | Cat,da,soicac loai Xuyéen- Vinh Phue

Cong ty TNHH TM Anh
buc

Khu2- Diru Lau-Viét Tri
— Pht Tho

Cong ty TNHH TM Toan

Phé6 Song Thao- Tho

7 | Ximang cic loai Thinh Son-Vigt Tri — Phit Tho
Coéng ty Xang Dau Phu | 2068 Pai 16 Hung Vu-
. _ tho ong, Viét Tri - Phu Tho
8 | Xang dau cac loai -
Cong ty Xang Dau Lao | 495 Puong Hoang Lién-
Cai Lao Cai
. Cong ty TNHH Nhuya | 195 Kham Thién- Pdng
9 | Nhya duong céc loai duong PETROLIMEX | Da-Ha Noi
Cong ty vat tu cdng |21 Linh Lang Cdng vi-
. 2 . nghiép qudc phong Ba Dinh- Ha Noi
10 | Thudc no céc loai - ~ — -
Cty cong nghi¢p hod chat | 024 - Lé Lai- Kim Tan -
mo Tay Bac Lao Cai
Diu MaZU J, Xang céc — T6 10-khu 2 Vén Co -
1 joai Cty TNHH Hai Linh Viét Tri- Phi Tho
12 | Bt dd cdc bonat, can xi | Cty TNHH Chinh Ding | 110yén, Yén Binh- Tinh
Yén Bai
13 | Stachitamay méc thict |CN  Cong ty TNHH | No2,Duong  TSI12-KCN
bi KOBELCO Viét Nam Tién Son-Bac Ninh
e Ctra hang Vi Thi Tuyét | 303 - Nguyén Hué-Phd
14 | Thiét bi nudce Anh Méi - Lao Cai
Gach chiu lira, luéi song, S Ay A tA 1. KM15-QL3-bong Anh-
15 tam 1at, bép phun Nhamay 60 1-5 Ha No6i
Ong cong bé tong cot A , 207D4E -Bic Cuong TP
16 thép phi 1500 Doanh nghi¢p Phu Trung L0 Cai
A s ~ . A .. |2409D Hung Vuong-
17 Daéy cép, kep ham, dai Cong ty TNHH TB dién N6ng Trang-Viét Tri-Phd

thép, khoa dai, goi treo

cong nghi¢p

Tho

Nguon: LICOGI 14
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<> Anh huwéng cia gia ca nguyén vat liéu téi doanh thu, 1oi nhuin
Do chi phi nguyén vat liu dau vao chiém ty 1& tir 65-70% gia thanh cta cong trinh nén
doanh thu va loi nhudn ctia Cong ty chiu anh huong rat 16n do sy bién dong vé gia nguyén
vat li€u trén thi truong. bé giam thiéu cac tac dong ti€u cuc tur thi truong nguyén vat liéu
mang lai, Cong ty thudng tinh toan dé 1én ké hoach du trir mirc nguyén vat liéu & mirc hop
1y, bén canh d6 viéc ky két cac hop dong dai han v6i nha cung cp ciing la mot trong nhimg
bién phap duoc ap dung dé binh 6n ngudn dau vao ciia Cong ty.
<> Anh huéng ciia gia dat dau vao téi loi nhuin ciia Cong ty
Chi phi mua dat, chuyén muyc dich str dung dét, dén bu giai phong mit bang thuong chiém
té1 20 - 30% tham chi 1a 50% chi phi dau vao cua céac dy an. Do vay cac loai chi phi lién
quan dén dat dai ciing anh hudng khong nhé dén loi nhuan cua Cong ty qua cac nam.
Hién nay Cong ty thuc hién tim ngudn dat dau vao dé thuc hién du an qua cac phuong thirc
nhu mua dét, xin giao dat ctia Nha Nudce co thu hoi tién sir dung dat dé thuc hién cac du an
chinh trang d6 thi, lién doanh lién két v&i cac d6i tac dé dua vao ngudn dat ma ho di c6 sén.
6.4. Chi phi san xuét
Chi phi san xudt ctua Cong ty hién dang & mirc trung binh so v6i cac doanh nghiép khac
trong cung linh vuc hoat dong. COng ty da dua ra cac bién phép t6 chirc thi cong hop 1y,
tinh toan cac muc do khau khao thiét bi cting nhu muc luan chuyén vat tu dé tao ra céc loi
thé canh tranh.

Bdng 7 - Chi phi san xudt kinh doanh qua cdc nam

Pon vi: dong
. Nim 2009 Nam 2010 Quy 172011
1| YEUTO CHI % % %
PHI Gia tri Doanh Gia tri Doanh Gia tri Doanh
thu thu thu
ch‘l’l%?lh thu 72.506.195.913 125.076.481.209 20.611.096.964
1 g‘ﬁ vonhang 1 65 973 797,245 | 90,03% | 115.432.738.306 | 94,31% | 18.307.947.235 | 88.83%
2 ﬁg‘r:;h'ba” 381.480.806 | 053% | 526.999.152 | 043% | 124575331 | 060%
3 gﬁphlquan ¥ | 1800195381 | 250% | 3.365.565.632 | 275% | 1.072.444.283 | 520%
4 | Chiphi hoat 3.199.427.765 | 441% | 3.065.911.651 | 251% | 574.829.384 | 2.79%
dong tai chinh
TOESICHI 70.663.831.197 | 97,46% | 122.391.214.741 | 97,85% | 20.079.796.233 | 97,42%

Nguoén: BCTC kiém todn nam 2009, 2010 va BCTC Quy /2011 do Céng ty tw lip
6.5. Trinh d§ cong nghé

Cong ty khong ngimg dau tu may moc thiét bi hién dai phuc vu san xuat kinh doanh va
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cong viéc quan ly, dac bi€t la cac mdy moc phuc vu thi cong, céac thiét bi cho cong tac

kiém tra chét luong. Ngoai ra, Cong ty ciing thudng xuyén cir can bd di hoc, dao tao nhan

vién, tuyén dung céc k¥ su co trinh dg, kinh nghiém vé lam vi¢c dé co6 thé sir dung duoc

thanh thuc va hiéu qua cac thiét bj hién dai phuc vu tot cho hoat dong ctia Cong ty.

Cong ty co hé thng trang thiét bi déng bd phuc vu cho cong tac thi cong ciing nhu cong

tac kiém tra chat luong cong trinh.

* Thiét bi thi cong:

Bing 8 — Nang lic thiét b thi cong ciia Cong ty

TT Tén thiét bi PV | SL Nuée SX | Niam SX
1 | Ot6 thi cong 43

1 | Otd HYUNDAI - HD 270 15 tan Cai 5 Han quoc 2005

2 | Ot6 Kpaz - 65055 Cai 5 Nga 2004

3 | Oto KAMAZ 65115 Céi 5 Nga 2002

4 | Ot6 DAEWOO Cai 2 Han quéc 2002

5 | Otd Maz 5511 Cai 3 Lién X6 1995

6 | Otd Maz 5549 Cai 1 Lién X6 1995

7 | Ot6 Kpaz - 256b Cai 8 Lién X6 1995

8 | Otdtéc HYUNDAI Cai 1 Ha Quodc 1998

9 | Ototydd HOWO 15 tan Céi 7 | Trung Qudc 2006

Il | Xe phuc vu )

1 | Xecon TOYOTA - CAMRY Cai 1 Nhat 2006

2 | Xe bantai Ford - Ranger Cai 1 Nhat 2001

3 | Xe con MITSUBISHI - Jolie Cai 1 Nhat 2001

4 | Xecon TOYOTA - COROLA Cai 1 Nhat 1992
[T | May dao 15

1 | May dao KOMATSU PC200-6 Cai 01 Nhat 2008

2 | May dao KOMATSU PC200-5 Cai 01 Nhat 1992

3 | ey dao binh xich ROMATSU cai | o1 Nhat 2007

4 | May dao KOMATSU PC400-6 Cai 1 Nhat 2005

5 | May dao KOBEKO 330-6 SK330 Cai 1 Nhat 2004

6 | Maydao KOBEKO 480-6 SK480 Cai 1 Nhat 2004

7 | May dao DAEWOODHO07 Cai 1 Han quoc 1999

8 | May dao HITACHI EX 300 Cai 2 Nhat 1996-2000
IV | May lu, dAm 23 Nhat

1 | Lulop SAKAITS - 150 Cai 1 Nhat

2 |Lurung YZ14)C Caéi 2 Trung Quoc | 2004-2007
3 | bam Sakai R2 Cai 1 Nhat 2002

4 | May lurung Liugong Cl614 Céi | 05 | Trung Quoc 2009

5 | Pam c6c Mikasa Cai 3 Nhit 2004-2006
6 | Pam Dynapac Cai 1 buc 2001

7 | Dam 16p Moaz-546 Cai | 1 Nga 2000

8 | Pam rung Sakai Céi 1 Nhat 1999
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TT Tén thiét bi PV | SL Nuwéec SX | Niam SX
9 | bamrung BOMAG 213D Cai 1 buc 2000-2004
V | May ui 16
1 | May ui CATERPILER D7 Cai 1 Nhat 2005
2 | May ui CATERPILER D6R Cai 1 Nhat 2004
3 | May ui CATERPILER D7 Cai 1 My 2004
4 | May ui CATERPILER D6H Cai 1 Nhat 2004
5 | May i KOMATSU D60A Cai 1 Nhat 2004
6 |Mayui T-130 Cai 1 Nga 2002
7 | Mayui T-170M1 Cai 1 Nga 2003
8 | May i KOMATASU 410CV Cai 1 Nhat 1999
9 | May ui FIAT 14C Cai 1 y 1998
10 | May ui KOMASU D355A-410CV Cai 2 Nhat 1996-2010
VI | May can truc
1 | Cauthap Cai 1 Trung Quoc 2010
2 | Cantryc ADK - 125 Cai | 1 Diic 1996
3 | Cantruc MAZ 5362 Cai 1 Nga 1998
4 | Cantryc KC - 3575A Cai 1 Nga 1998
VIl | Thiét bi Bé tong nhya
1 | Tram trén BTN 50tan/h Caéi 1 Viét Nam 2002
2 | Mayrai DEMAG 110CV Cai 1 buc 2003
3 | Mayrai SUMITOMO Cai 1 Nhat 2000
VIl | Tram tron Bé tong xi miang
1 | Day chuyén tram tron 45m3/ h Cai 1 Viét Nam 2009
2 | Xe van chuyén thung quay 10m3 Cai 2 Trung Quoc 2009
IX | May khoan da
May khoan thuy lyc Nhat Ban . A Tz
1 Toyoky duong kinh fi76 Cai 3 Nhat Ban 2005
2 | May khoan da CHD - 700 Cai 1 My 2004
3 | May khoan d4 CHD - 710 Cai 1 My 2004
4 | May khoan da BTC - 150 Cai 1 Nga 1994
5 | May khoan d4a CBY - 100 Cai 1 Lién X0 1987
6 | MayépkhiPB-10 Cai 2 Lién X& 1996
7 | May ép khi DK -9 Cai 1 Lién X0 1996
8 | May khoan ngang Cai 1 Lién X& 1983
9 | May nén khi Cai 4 Nhat ban 2003
10 | May khoan cam tay D42cm Cai | 10 Nhat Ban 2003
X | Méay san
1 | Maysan LIVALO Cai 1 Lién X0 1998
2 | May san MITSUBISHI MG3 Cai 1 Nhat Ban 2002
3 | May san KOMATSU Cai 1 Nhat Ban 2002
X1 | May xuc 14t
1 | May xtc 1at KAWASAKI Cai 1 Nhat Ban 2007
X1l | May trac dac
1 | May toan dac di¢n tir Topcon Nhat Cai 1 Nhat Ban 2004
2 | May thuy chuan Cai 1 Nhat Ban 2009
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TT Tén thiét bi PV | SL Nuwéec SX | Niam SX
Thiét bi thi céng cong trinh dan
X1
dung
1 | May tron bé tong 250 1 Cai 4 Trung Quoc 2006
2 | bam dui Cai 10 | Trung Quoc 2005
3 | Pam ban Cai 10 | Trung Quédc 2005
4 | Cop pha thép dinh hinh m2 | 2000 VN 2004
5 | Dan gi&o Cai | 100 VN 2004
6 | May vanthang0,5T Cai 2 Trung Quodc 2004
7 | May cét uon Cai 5 VN 2004
8 | May han Cai 4 VN 2005
9 | May tron bé tongtdau no6 Trung Quoc | Cai 3 Trung Quoc 2004
XIV | May thiét bi khac
1 | Day truyén nghién sang d4 TDSU-50 | Cai 1 Nga 2004
2 | Day truyén cong rung BTCT Cai 1 Viét Nam 2003
3 | May phat dién CUMIN Cai 1 My 2003
4 | May han ACD-300 Cai 2 Nga 1994
5 | May phat diénAD-60P Cai 1 Lién X0 1995

Nguon: LICOGI 14
* Thiét bi kiém tra chit lwong cong trinh:

Bing 9 — Ning luc thiét bi kiém tra chat lwong céng trinh ciia Cong ty

TT Danh muc thiét bj an V! SL Noi f ung
: : tinh cap
| | Thiét bi thi nghiém dat
1 | Coi, chay Proctor ti€u chuan Bo 1 LD Comat
2 | Coi, chay Proctor cai tién Bo 1 LD Comat
3 i\r/]lélg CBR cung lyc 5S0KN va cac phu kién kém Chiée 1 LD Comat
4 Kl}uéfl C‘BRq,.céc phu ki¢n kém theo, dong ho, Bo 12 LD Comat
gia do, gia tai
5 | Tam phan cach Chiéc 1 LD Comat
6 | Thiét bi xac dinh gidi han chay BoO 1 LD Comat
7 | Thiét bi xac dinh gidi han déo Bo 1 LD Comat
8 | Bo sang tiéu chuan Bo 1 LD Comat
9 | Sangrwra 6t Bo 1 LD Comat
10 | Dung cu xéc dinh PP phéu rot cat Bo 1 T. Qudc
Dung cu xéc dinh d chat PP dao dai, buara, mi R 4
11 chup, 9 dao dai V 250 cm3 Bo 1 T. Quoc
12 | Binhtrong 50 - 100 cm3 B 1 T. Qudc
13 | B0 sang cat ti€u chuan ASTM f200mm Bo 1 LD Comat
14 | Dao got dat Bo 1 LD Comat
15 | Dao tron dat Bo 1 LD Comat
16 | Thiét bi ép 1in mat nén (Kich gia tai, tam éptinh) | Bo 1 LD Comat

SHS| TO CHUC TU VAN ) o ‘
CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI 31



A

CONG TY CO PHAN LICOGI 14

BAN CAO BACH

TT Danh muye thiét bj Donvi | g | Noicung
: : tinh cap

Il | Thi nghiém cot liéu, BT XM

1 | May nén thuy luc 150 tan Chiéc 1 T. Quoc
2 | Khuon lap phong 15x15x15cm Chiéc 15 LD Comat
3 | Khuén hinh try Chiéc 9 LD Comat
4 | bam dui D 28mm Chiéc 1 LD Comat
5 | Dung cu x4ac dinh do sut cia BT BoO 2 LD Comat
5 III,)tung cu xac dinh dung trong cot li¢u 2,8 lit; 9,5 Bo 1 LD Comat
7 | Binhty trong 500ml Chiéc 1 T. Qubc
8 | Khudn 5x5x5cm Chiéc 12 LD Comat
9 | Ban dan vira xi mang Bo 1 LD Comat
10 | Dungcu kim Vicat Bo 1 LD Comat
11 | Hé thong thiét bi ép 3 canh ong cong tron BTCT Bo 1 LD Comat
11 | Thi nghiém BT Asphan

1 Mf’ty n:én Marshall cung lyc S0KN, va cac phu Bo 1 LD Comat

kién kém theo
2 | B0 tao mau Marshall Bo 1 LD Comat
3 | Khudén mau Mashall Chiéc 9 LD Comat
4 | Thi€t bi trict suat nhya ly tam Bo 1 LD Comat
5 | Thiét bi 6n nhiét Bo 1 LD Comat
5 May 1_({10 an mau, mii khoan kim cuong va cac Bo 1 LD Comat
phu kién kem theo

7 | Thiét bi do nham mit duong bang PP ric cat Bo 1 LD Comat
8 | Thudc 3m Bo 2 LD Comat
9 | Thiét bi do vong méat duong (Can Benkenman) Bo 1 LD Comat
IV | Thiét bi dung chung

1 | Tasay Chiéc 1 T. Qudc
2 | Binh hat am Chiéc 2 T. Qudc
3 | Ongdong Chiéc 5 LD Comat
4 | Dung cu chia tir 12,5 - 25mm Bo 4 T. Quoc
5 | Cbi, chay st Bo 1 LD Comat
6 | Khayton, nhém Chiéc 8 LD Comat
7 | Nhiét ké thuy tinh 0 - 360°C Chiéc 3 T. Quoc
8 | Thudce kep ky thuat Chiéc 2 T. Qudc
9 | bong ho bam giay Chiéc 2 LD Comat
10 | Cancac loai Chiéc 5 T. Quoc
V | Thiet bi do dac

1 | May kinh vi THEO-20A Chiéc 1 Prc

2 | May kinh vi3T - 5K Chiéc 3 Nga

3 | May toan dac TC-605 Chiéc 1 Thuy Sy
4 | May kinh vi 3T 2KD Chiéc 1 Nga

5 | May kinh vi 4T - 30P Chiéc 1 Nga

6 | Maythuy chuan NA 824 Chiéc 1 Thuy S§
7 | May thuy chuan CHTB - KTD Chiéc 1 Nhat

8 | May toan dac GTS 225 Chiéc 1 Nhat
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TT Danh muc thiét bi Donvi| g | Noicung
: : tinh cap
9 | May thuy binh NIKON Chiéc 1 Nhat
10 | May toan dac LAIKA 407 Chiéec 1 Nhat

Nguén: LICOGI 14
6.6. Tinh hinh kiém tra chat lwong
Chét luong céac san pham cia Cong ty ludn duoc Cong ty chi trong nhim tao dyng uy tin
ctia Cong ty dén cac khach hang. Trong sudt qua trinh caa Cong ty tir 1ap du an dén khi
két thic ban giao cong trinh Cong ty déu c6 Cong ty tu van gidm sat thuc hién viéc kiém
tra, gidam sat va nghiém thu cong trinh.
Cong ty c6 quy trinh kiém soat nghiém ngat, vét tu chi yéu dugc cac don vi ¢ uy tin
cung cip t6i tan chan cong trinh véi sy giam sat cia Cong ty va tu van giam sat, do vay
céc cong trinh déu duoc thi cong dung tién d6, dung chit lugng va dung thiét ké.
Trong qua trinh thi cong cong trinh, Cong ty moi k¥ su cta don vi tu van giam sat truc
tiép gidm sét tai hién trudng, nghiém thu timg bd phan, timg hang myc va nghiém thu so
bd timg hang muc cong trinh. Sau khi nghiém thu so by dugc thong qua, cha dau tu, don
vi tu vAn giam sat va nha thau cung tién hanh nghiém thu. Sau khi nghiém thu dat yéu cau
s& moi cac don vi ban nghanh lién quan tién hanh nghiém thu hoan cong va ban giao cong
trinh.
6.7. Hoat dong Marketing
Nhién thtrc sau sdc vé van dé thuong hiéu, Cong ty di nd lyc xay dung va quang ba thuong
hiéu ctia minh d6i voi khach hang. Trong qua trinh phat trién ctia minh, LICOGI 14 d tro
thanh mot thuong hi¢u quen thudc trong nganh xay dung va l1a su lya chon cua nhiéu Chu
dau tu déi v6i céc cong trinh xay 14p 16n doi hoi yéu cau chat luong cao.
San pham ctia Cong ty ciing lién tuc duoc danh gia 1a dat chat lugng c ao trong nhiéu nim
lién. Cong ty ludn cha trong nang cao chat lugng san pham, da dang hod san pham bing
cach lién doanh, lién két v&i cac ddi tac c6 uy tin vé xay lip dé mang dén cho khach hang
nhing san pham c6 chét lugng cao.
Trong 28 nam xay dung va phét trién, LICOGI 14 da dat dugc nhiéu thanh tich tiéu biéu
nhu:
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BO X AY DUNG

TANG

*

.) N -v‘: :Hl D\,u‘\ A UHT bA
IGANH XAY DUNG

NLA ™M 2006

Pon vi thi dua xudt sac nam 2006 Danh hiéu tap thé lao dong xudt sac nam 2006

do Thu twdng Chinh phu trao tang

Hudn chwong lao dong hang 3 nam 2007 Bang khen ciia chii tich UBND Phii Tho ndm
2004

Hudn chwong lao dong hang nhdt nam 1991 Hudn chuong lao dong hang nhi nam 1987
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LICOGI 14

Huan chwong lao déng hang nhat déi may cap Anh hiing lao déng déi may cap banh lop
banh l6p nam 1986 nam 1985

Ky niém chwrong Hung Virong nam 2007

6.8. Nhin hié¢u thwong mai, diing Ky phat minh sang ché va ban quyén

Nhin hiéu thuong mai voi biéu tugng logo cuia Cong ty:

=S G
LICOGI 14
Y nghia logo:
Biéu tugng LICOGI 14 gdm mot hinh thap 16n (chtra nhiing tam giac nho) dang két ciu
khong gian. Phia trén phan ¢é gdm hai nét ddm va nho hinh canh nhan c6 xu huéng an sau
vao phan dé 1a ban than chir LICOGI 14.
Trén hinh 14p thé, thap 16n c6 4 canh két ciu dang chop khoe, vitng vuon téi dinh cao trén

cung. Bon canh nay dugc dat trén dé bao gom bon gidi do6i neo xudng phan ha tang va 4
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mit chit “LICOGI”. Toan by dudng nét cua hinh dang va chit déu mang mau d6 tuoi biéu

hién sy phat trién bén vitng va nhitg nd luc vuwon téi khong ngimg cua cac nganh nghé

nén mong, ha tang, xay dung va cong nghiép ... Khat vong chiém linh nhitng tim cao méi

ctia Cong ty khi dat nudc dang chuyén minh cho hién dai hoa.

6.9. Cac hop dong 16m dang dwoc thue hién hoic di dwoc ky két
Bing 10 - Cdc hop dong I6n dang dwoc thuce hién hodc da dwoc ky két
Pon vi: Triéu dong
Gia tri » X
TT Tén cong trinh hop Tén chii ddu te | K091 | Hoan
b cong | thanh
ong
I Cong trinh san nén, ha tang ky
thuat
A | Nam 2009
1 Tra,}l tam giam thuoc Cong an - Lao 12350 Copg an tinh Lao 2008 | 2009
Cai Cai
2k Az . - Cong ty TNHH
2 | pocda da khai thdc aung DEWV V2 1 14000 | Khodng san va luyén | 2008 | 2009
quang goc. “y kim Viét Trung
San nén ha tang k¥ thuat khu nha ¢ va Chi nhanh LICOGI
3 dich vy thuong mai Minh Phuong 79402 142 20051 2009
A s 1s o s Cong ty TNHH
4 | San nénmdt bang khu téi dinh cw Hop | 54 839 | 1hoang san va luyén | 2009 | 2009
Xuan - Bao Thang - Lao Cai o
kim Viét Trung
B | Nam 2010
A s 13 N . Cong ty TNHH
1 | Sannénmat bing Nhamdy Gang thép | 47769 | khoang sén va luyén | 2010 | 2010
Lao Cai A
kim Vi¢t Trung
Il | Cbng trinh giao thong
A | Nam 2007
Nha may thuy dién Bac Ha - Lao Cai, Tong cong ty XD
1 Hang myc: Buong Hoang Lién Son 11 9.000 va PT ha tang 2005 | 2007
B | Nam 2009
Nha may thuy dién Bac Ha - Lao Cai: Tong cong ty XD
1 Hang muc: Puong tranh ngdp 5.000 va PT ha tang 2005 | 2009
Nha may thuy dién Bac Ha - Lao Cai: Téne céne tv XD
2 | Hang muc: Dudng van hanh vao thuy | 27379 | oneCongly 2005 | 2009
dien va PT ha tang
Cau xa T L& huyén Tam Nong tinh UBND huyén Tam
Ph Tho 18.000 NONg - Phit Tho 2008 | 2009
C | Nam 2010
A A ‘e BQLDA cong trinh
Thi cong xay dung cau Ngoi A - : A n
1 huyén Van Yén - tinh Yén Béi 6.013 %1;0 thong tinh Yén | 2009 | 2010
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Gia tri » s
NP - : A o Khéi | Hoan
TT Tén cong trinh hkq’p Tén chi dau tw cong | thanh
dong
D | Nam 2011
1 | Puong Trung tam huyén Tan Son 25000 | g huyenTan 1 5609 | 2011
Puong Chiém Hoéa - Trung Hoa - UBND huyén
2 | Nhan Ly, huyén Chiém Hoa, tinh 9.088 | Chiém Hoba- tinh 2010 | 2011
Tuyén Quang Tuyén Quang
1l | Cong trinh thiy lgi, thiy dién
A | Nam 2008
Nha may thuy dién Bac Ha - Lao Cai, Tong cong ty XD
! Hang muc: B¢ quai thuong luu 5.661 va PT ha tang 2008 | 2008
Nha may thuy dién Bac Ha, Hang Tong cong ty XD
2 muc: H6 méng dap chinh 12323 va PT ha tang 2008 | 2008
B | Nam 2009
Nha méy thuy dién Bac Ha - Lao Cai: T4 51 tv XD
1 | Hang muc: Dao, dap dat ¢4 ho mong 69.000 ong cong ty 2005 | 2009
o R va PT ha tang
cong trinh
Nha may thuy dién Bac Ha, Hang Tong cong ty XD
muc: Tram phan phoi dién 15.000 va PT ha tang 2008 | 2009
C | Nam 2010
Nha may thuy di¢n Bac Ha - Lao Cai: Tong cong ty XD
Hang muc: Khai thac, SX da cac loai 24.000 va PT ha tang 2005 | 2010
D | Nam 2015
Nha may thuy dién Bao Nhai - Lao
1 Cai -Cong sudt 14MW 396.000 | LICOGI 14 2011 | 2015
IV | Cong trinh dan dung, cong nghi¢p
A | Nam 2009
Nha méy xi mang Thanh Ba, huyén Cong ty C6 phan Xi
1 Thanh Ba - tinh Pht Tho 21000 mang Pha Tho 2008 | 2009
Thi cong xay dung Truong THCS S& gido duc va dao
2| Chm Nhan, huyén Van Yen - YenBai | 2290 | taotinh YenBai | 2009 | 2009
B | Nam 2010
Thi cong xay dung Truong THCS Pai S& gido duc va dao
Son, huyén Van Yén - Yén Béi 2.846 tao tinh Yén Bai 2009 | 2010
C | Nam 2011
LICOGI 14 (Pang
1 Coéng trinh dan cu méi thi xa Pha Tho trong giai doan
(13,4 ha) khéo sat, 1ap du an
dau tu)
LICOGI 14 (bang
5 Khu d6 thi phuong Binh Minh thanh trong giai doan
pho Lao Cai — tinh Lao Cai (57ha) khéo sat, 1ap du an
dau tu)
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Gia tri » s
NP < : A Y Khéi | Hoan
TT Tén cong trinh hkq’p Tén chi dau tw cong | thanh
dong
Thi cong xay dung Nha ky tic x4 9 S0 Xay dyng Phﬂu
A A L a Tho -BQLDA cong
3 | tang thuoc cum chung ¢ sinh vien TP. | 71.869 trinh ch h 2009 | 2011
Viét Tri, tinh Pht Tho rinn cnung cu st
i ’ ¥ vién TP Viét Tri
D | Nam 2013
1 | Khu d6 thi Minh Phuong - TP Viéttri | 465.000 | LICOGI 14 2005 | 2013
Nguén: LICOGI 14
7. Bio cao két qua hoat dong san xuat kinh doanh
7.1. Tém tit mdt so chi tiéu vé hoat dong sin xuit kinh doanh ciia Cong ty trong 2
nim gin nhit
Bing 11 - Két qua hoat déng san xudt kinh doanh niam 2009 va 2010
Pon vi: dong
% tang
STT CHI TIEU NAM 2009 Nim 2010 Quy 1/2011 ch)i%"s‘o
v6i 2009
1 | Tongtaisan 223.388.444.552 | 284.834.407.124 | 290.553.293.842 28%
2 | Doanh thu thuan 72.506.195.913 | 125.076.481.209 | 20.611.096.964 73%
3 | Loi nhuan trt HDKD 1.947.613.905 3.187.549.887 598.985.190 64%
4 | Loi nhuan khac 48.812.998 832.544.224 - 1606%
5 | Loi nhudn trude thué 1.996.426.903 | 4.020.094.111 598.985.190 101%
6 | Loi nhuin sau thué 1.821.739.549 3.517.582.347 449.238.893 93%
7 | Iy chitracotie/Von | = g 39, 5,4% . 0,08%
diéu l¢
Ty I¢ 191 nhudn trd co o 0 ) i 0
8 tire/Loi nhuan sau thué 84,2% 44,23% 39,97%
Nguén: LICOGI 14
Ghi chu:

Tai béo céo kiém toan nam 2009 ctua Coéng ty C6 phan Licogi 14, don vi kiém toan 1a
Cong ty TNHH Kiém toan va Pinh gia Viét Nam (VAE) dua ra y kién ngoai trir nhu sau:

“Cong ty chua thuc hién vi¢c loai trir doanh thu va gia von nd1 bd va cac giao dich ndi bod

khac gitra van phong Cong ty va Chi nhanh Licogi 14.2 lién quan dén dy 4n Minh

Phuong” (trang 05). Chiing t61 xin dugc lam rd nhu sau:

— Do Cong ty LICOGI 14 vura 1a chu dau tu, vira 1a don vi thi cong hang myc san nén,

giai phong miat bang cho dy 4n Minh Phwong nén dé thuan tién cho qua trinh quyét

toan doanh thu, chi phi ma LICOGI 14 thuc hién cho du an Minh Phuong véi Uy ban

Nhan dan tinh Phu Tho, vdn phong Cong ty di xudt hoa don phan cong viéc san nén,
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hang muyc cép thoat nudc mua, nude thai du 4an Minh Phuong cho Chi nhanh Pau tu
xay dung 14.2. Doanh thu hang muc nay tri gia 27.835.046.452 ddng, gia von tuong
g 14 26.443.294.129 dong. Céac giao dich ndi bo khac tri gia 1.391.752.323 ddng la
Chi phi 1ai vay va Chi phi quan ly doanh nghié¢p lién quan té1 Dy an Minh Phuong ma
Cong ty chi tra h cho Chi nhanh Pau tu xdy dung 14.2. Céc chi phi nay di duoc hach
toan trong ky hoat dong nam 2009. Viéc khong loai trir doanh thu, gia von ndi bo va
mot sd giao dich ndi bo khac gitra Van phong Cong ty véi Chi nhanh Pau tu xay dung
142 lién quan dén du an Minh Phuong khong anh huong dén chi tiéu “Tong loi
nhudn ké toan true thué” ndm 2009,
Cong ty d4 tién hanh kiém toan Bao cdo tai chinh nim 2010, trong d6 doanh thu, gia vén
va céac giao dich ndi bo khac giira Vin phong Cong ty va Chi nhanh Pau tu xay dung 14.2
phat sinh trong ky hoat dong da duoc diéu chinh hoi t6 theo Chuin muc ké toan Viét Nam
s6 29. Cong ty TNHH Kiém toan va Pinh gia Viét Nam ciing di dua ra y kién chdp nhan
toan b dbi voi Bao céo tai chinh cia LICOGI 14 cho ky hoat dong tir ngay 01/01/2010
dén ngay 31/12/2010.
Nim 2010, mic du nén kinh té ca nu6c ¢é nhiéu kho khin: lam phét cao, chi sé CPI ting
11,75%, gia nhién liéu, vat liéu xay dung bién dong ting cao nhiéu dot; c4c ngan hang lai
thit chat tin dung gy kho khin trong viéc huy dong von ctia Cong ty, nhung véi kinh
nghiém quan 1y, diéu hanh san xuét kinh doanh sang subt, linh hoat, phu hop véi diéu kién
timg cong trinh, tirng thoi diém ctia ban 1anh dao Cong ty da thuc day thi cong cac cong
trinh, mang lai sy tang truong vuogt bac v& doanh thu so v&i ndm 2009. Doanh thu nim
2010 ting 73,6%; loi nhudn sau thué nam 2010 tang 94% so v&i nam 2009. Cong ty tiép
tuc duy tri muc chi tra co tirc/von diéu 1& & mic trén 5%, tuy nhién ty 1¢ lgi nhudn sau thué
danh dé chi tra ¢6 tic giam do nam 2010 Cong ty trich 14p bu Quy dau tu phat trién theo
hudng dan tai Cong van sé 499/TCDN ngay 16/01/2002 cua Bo Tai chinh.
Budc sang nim 2011, Cong ty tiép tuc chiu anh hudng ctia chinh sach kiém ché lam phat
ctia Chinh phu, cac dy 4n xay dung trién khai khé khin do thiéu von, chi phi dau vao ting
cao, thi truong bat dong san tram ling, khién doanh thu 3 thang dau nam 2011 cua Cong
ty modi chi dat hon 14%, lgi nhuén sau thué dat 10% so voi ké hoach ca naim 2011.
7.2. Nhimng nhin t6 anh hwéng dén hoat dong san xuit kinh doanh cia Cong ty
trong nam bao cao
X Thuén lgi
- Trong nim 2009 hoat ddng vé& dau tu, thi cong céc cong trinh giao théng, xay dung,
thuy dién hoat dong tré lai do duoc hd tro vé von, 13i suat, chinh sach goi kich cau
cua Chinh phu.

- bau nam 2010, gid cac loai vat li€u xay dung co ban (xi mang,xang dau, sat
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thép...) tam 6n dinh tao diéu kién thuan loi cho hoat dong xdy dung ctia Cong ty.
Cong ty luon ludn nhan duogc sy quan tam chi dao sat sao cua Bo Xay dung, Téng
Cong ty Xay dung va Phat trién ha tﬁng, su quan tam giup dd, hd trg cla cac cép,
céac nganh va cac don vi lién quan.

Cong ty da timg bude 6n dinh cong téc té chirc. Viée quan 1y, diéu hanh san xuit
kinh doanh duoc dién ra mot cach linh hoat, phu hop véi diéu kién timg cong trinh,
timg thoi diém. Mat khac, viéc 1ap ké hoach sat véi thuc té da giup cho lanh dao
Congty quanly va diéu hanh hoat dong san xuét kinh doanh thuan loi, dat hiéu qua
Ccao.

Tap thé lanh dao, can bd cong nhan vién Cong ty ludn doan két, chung sirc, chung
long, kién tri thuc hi€én cac muc ti€u da dé ra. Luc luong can bd, cong nhan lanh
nghé, c6 kinh nghiém cong tac 14u nim ciing 1a mot thé manh giup Cong ty dam
bao chat luong va yéu cu cua cong viée va giit vilng vi thé trong nganh.

Khé khan

Cudc khiing hoang tai chinh toan cau trong nam 2008 da anh hudng siu sic tdi nén
kinh té thé gidi va nén kinh té Viét Nam, hau hét cac nganh nghé kinh doanh déu bi
anh hudng ning né trong d6 c6 nganh x4y dung, nhiéu du an xay dung bi tri hoén,
von dau tu nudc ngodi vao thi truong xay dung co ban cua Viét Nam tiép tuc giam
1am thu hep nhu cdu xdy dyng trén thi trudng, anh hudng truc tiép dén céc cong ty
thuoc nganh xay dung trong nudc.

Bén canh d6, tinh hinh bién dong gia nguyén vét liéu trong nam 2008 da lam anh
huong dén yéu té chi phi dau vao cua Cong ty. Trong nam 2008, gia sit thép, xi
ming, nhya dudng, cat, ¢4 déu bién dong manh theo chiéu hudng gia tang, diéu nay
dd day chi phi dau vao ciia cac cong trinh 1én cao lam anh hudng truc tiép dén loi
nhuén cta Cong ty trong ky.

Nam 2009 khoi dau v6i anh huéng ning né cua cudc khung hoang nim 2008 nén
thi truong bat dong san 5 thang ddu nim 2009 déng bang. Hoat dong kinh doanh
bat dong san cua Cong ty ciing vi thé ma chiu anh hudng. Tuy nhién nhd c6 su soi
dong tro lai vao nhirng thang cubi nam 2009 nén hoat dong kinh doanh ctua Cong ty
dd c6 nhitng bude bién chuyén tich cuc. Két qua hoat dong san xuét kinh doanh da
¢ lai nhiéu so voi nam 2008, ting 41%, dat 208 % so v6i ké hoach dé ra nim
20009.

Nam 2010 13 nim nén kinh té ca nuéc c6 nhiéu kho khin, lam phéat cao chi sb CPI
tang 11,75%, trong d6 nganh xay dung chiu anh huéng 16n nhu: gia nhién liéu, vat
liéu xay dung bién dong ting cao nhiéu dot (dic biét 1a thoi diém cudi nam 2010);

131 suat ngan hang tang 1én dén 19,5%/nam, cac Ngan hang lai that chat tin dung,
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khong c6 von cho doanh nghiép vay, thoi tiét khong thuan loi, mua kéo dai anh
huong 16n dén tién d6 hiéu qua thi cong cac cong trinh.
8. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong cling nganh
8.1. Vi thé cia Cong ty
Cong ty C6 phan LICOGI 14 1a mot don vi san xuat kinh doanh hiéu quéa cta nganh. Hién
tai Cong ty c6 mot doi ngii ky su gidi chuyén moén, cong nhan k¥ thuat lanh nghé, dong
thoi Cong ty ciing dang tng dung nhiéu cong nghé hién dai trong xay dung c6 kha ning
lam giam thoi gian thi cong cho cong trinh giam thoi gian hoan von va mang lai hiéu qua
cao. Qua tirng thoi ky xay dung va phat trién don vi luén duoc cac ddi tac danh gia 1a don
vi ¢6 uy tin, ning lyc trén thi truong x4y dung, kinh doanh bat dong san, thuong mai. Pic
biét ving TAy Béac Phu Tho, Yén Bai, Lao Cai, Tuyén Quang, Son La...
Cong ty C6 phan LICOGI 14 trudc day 1a don vi thanh vién trong Tong cong ty xdy dung
va phat trién ha tang va hién nay 13 Cong ty lién két. Do vay Cong ty van luén nhan duoc
su hd tro ctia Tong Cong ty v& ngudn von, khach hang. Pay ciing 1a mot trong nhirng thé
manh cua Cong ty.

MQT SO CAC CHI TIEU TAI CHINH CUA NAM 2010 SO VOI
CAC DOANH NGHIEP CUNG NGANH

CTCP CTCP

4 3 CTCP
Pau tw Pau tw A
vaxay  phat  CLZn o cTop L
CHIi TIEU LICOGI lap — trién- dung SONG  pAu
14 Cons Xay ba8- R
trexi d 565- SD8 (* Song
eam ¥ng NSN ) Pa -
sO 8 - $O 2- SDS
CX8 DC2
Vén didu I¢ (ty ddng) 28,800 19568 21000 29593 28,000 28,000
gg’;g")h thu thuan (ty 125076 105188 100741 198,952 320308 381,186
Lt e i e L 3,517 2 679 6,048 5,719 1,963 5,286
dqng)
;’g’:g;h“ 56 hiru (ty 33,024 27.467 37,611 38,711 25.356 33,391
Tong tai san (ty dong) 284,834 139,810 106,285 307,443 288,593 426,933
Ty 1€ lgi nhuin sau‘thué
trén doanh thu thuan 2,81% 2,55% 6,00% 2,87% 0,61% 1,39%
(%)

Ty 1¢ loi nhuén sau thué

s 0 0 0 0 0 0
trén vén didu 1é (%) 12,21% 13,69% 28,80% 19,33% 7,01% 18,88%

ROA (%) 1,23% 1,92% 5,69% 1,86% 0,68% 1,24%
ROE (%) 10,37% 9,75% 16,08% 14,77% 7,74% 15,83%
EPS (dong) 1.221 1.369 4.363 1.933 701 2.461

Nguon: Bdo cdo tai chinh da kiém todn nam 2010 céng bo trén HNX
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(*): 86 liéu ldy tir bdo cdo tai chinh hop nhat
Cin ¢t vao bang sd lidu trén, cac chi s6 ROA va ROE binh quan cta cac doanh nghiép
cing nganh ¢6 quy md tuong dwong lan luot 14 2,27% va 12,83%, EPS binh quan khoang
2.165 ddng. Nhu vay so sanh véi cac doanh nghiép xay lap c6 quy md twong duong hién
dang niém yét trén SO giao dich Ching khoan Ha Noi c6 thé thdy LICOGI 14 1a mot
doanh nghiép c6 hiéu qua san xuat kinh doanh & murc kha trong nganh.
8.2. Panh gia vé sw phu hop dinh hwéng phat trién cia Cong ty véi dinh hwéng

ciia nganh, chinh sich ciia Nha nuéc, va xu thé chung trén thé giéi

Trong thoi gian téi, Cong ty van tap trung vao hoat dong xay lap truyén thdng, xay dung
giao thong, xay dung dan dung, thuy loi, thuy dién... Pic biét Cong ty tiép tuc ting cuong
dau tu mé rong va da dang hoa hoat dong san xuét kinh doanh ctia minh theo hudng dau
tu kinh doanh Bat dong san voi viéc dau tu cac du an vé nha &, van phong cho thué; dau
tu vao linh vuc san xuét vét liéu xdy dung véi viéc hoan thién day chuyén nghién sang da,
thiét bi bdc xtc, van chuyén va céac thiét bi thi cong khéac; dau tu cac cong trinh thuy dién
vira va nho théng qua hinh thirc gép vn va dau tu vao cac doanh nghiép khac, kinh doanh
xang diu mé.
Trong nhirng nim vira qua, nén kinh té Viét Nam ludn dat toc do ting truéng GDP cao,
trong d6 nganh cong nghiép va xay dung dong gop 41% ty trong GDP. Nhu cau xdy dung
cac cong trinh cong nghi¢p, dan dung tang manh la diéu kién thuén loi cho cac don vi hoat
dong trong linh vuc xay lap va dau tu kinh doanh bat dong san. Cin ct vao trién vong
phat trién chung ctia nganh, cac chinh sach hd trg cua Nha nude, xu thé hoi nhap quéc té
ctia dat nude ciing nhu kha ning ting trudng ctia Cong ty trong giai doan tdi, co thé thiy
chién lugc phat trién ciia Cong ty Iyra chon 1 hoan toan phu hop. Muc tiéu Cong ty huéng
t6i 1a tiép tuc cling cb linh virc ¢6 thé manh (thi céng xay ldp) bén canh d6 1a mé rong cac
nganh nghé kinh doanh khéac (dau tu kinh doanh bat dong san, dau tu xdy dung nha mau
thuy dién theo hinh thirc BOO dau tu kinh doanh s& h&u, san xuét vat liéu xay dung, kinh
doanh xang dau...). Pay 1a mot chién luoc hop 1y pht hop véi ning lyc hién tai ctia Cong
ty cling nhu tham vong cta Ban 1anh dao mudn dwa LICOGI 14 tré thanh mot thuong hiéu
vitng manh trén thi trudng ndi dia va tién t6i bude ra thi truong thé gidi trong thoi gian
gan.
9. Chinh sach d6i v6i ngwoi lao dong
9.1. So6 luong va co ciu lao dong ciia Cong ty

Bing 12 - Co cdu lao dong ciia Cong ty tai ngay 30/05/2011

Co ciu lao déng S6 nguwoi Ty I¢
I. Phan theo trinh d¢ lao dong 195 100%
1. Trinh @0 trén dai hoc 0 0%
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Co céu lao dong S6 nguoi Ty 1€

2. Trinh @6 dai hoc 37 18,97%
3. Trinh ¢ cao dang, trung cap 40 20,51%
4. Cong nhan ky thuat 118 60,52%
5. So cép 0 0%

6. Lao dong khac 0 0%

1. Phéan theo giéi tinh 195 100%
1. Nam 169 86,67%
2. Nir 26 13,33%

Nguon: LICOGI 14
9.2  Chinh séch dbi véi ngwdi 1ao dong trong Cong ty
. Vé tinh hinh tra leong, thwémg, cac ché dg khac:
Chinh sach luong, thudéng: Cong ty xay dung chinh sach luong riéng phu hgp voi dac

trung nganh nghé hoat dong va bao dam cho ngudi lao dong duge hudng dady du cac ché
do theo quy dinh ctia Nha nudc, phu hgp voi trinh do, nang lyc va cong vi¢c cua tung
ngudi tao duge su khuyén khich cén bd cong nhéan vién ciia Cong ty hing say lam viéc.
Cong ty c6 chinh sach thuong hang ky, thuong dot xuit cho ca nhan va tap thé. Viéc xét
thuong can cur vao thanh tich ctia cd nhan hodc tap thé trong thuc hi¢n cong viéc dat duoc
hiéu qué cao, c6 sang kién trong cai tién phuong phap 1am viéc, ¢ thanh tich chéng tiéu
cuc, lang phi.

Bao hiém va phuc loi: Viéc trich ndp bdo hiém x3 hoi, bao hiém y té duoc Cong ty trich

ndp dung theo quy dinh ctia phép luat.
T6 chiic Cong doan, Poan Thanh nién: Cong doan va Poan Thanh nién Cong ty hoat dong

khé hi¢u qua, cac phong trao thé duc thé thao, vin nghé cua cong nhan vién dién ra hang
nam rét soéi ndi, tao diéu kién cho cong nhan vién Cong ty dugc nang cao doi séng tinh
than va rén luyén stc khoé.

o Vé chinh sach tuyén dung:

Cong ty luon nghién ctru, xac dinh nhu cau ngudn nhan e, dwara cac chinh sach va thue
hién cac chuong trinh, hoat ddng bao dam cho doanh nghiép cd du nguSn nhan luc vl cac
pham chat, k§ nang phil hop dé thire hién cdng viée cé ning suat, chat lwong va hidu qua
cao nhit.

o Vé chinh sach dao tao ngwei las déng trong Cong ty:

Cong ty chu trong viéc déy manh cac hoat dong dao tao, boi dudng, dac biét la ndm bt
cac yéu cau vé k¥ ning tac nghiép dam bao phu hop véi tiéu chuan I1SO 9001, ki ning vé

nghi¢p vu chuyén mon. Viéc dao tao tai Cong ty dugc thuc hién theo hudng sau:
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- Pao tao nhan vieén moi: sau khi duoc tuyén dung, nhan vién mdi s€ duge Cong ty to
chirc dao tao dé nim rd vé ndi quy lao ddng, trach nhiém quyén han dugc giao,
phuong phép va ky nang thuc hién cong viéc.

- Pao tao thuong xuyén: Cin clr vao nhu cau phat trién ctia Cong ty, ning lyc, trinh
dd can by, mic do gén bé voi Cong ty, Cong ty dinh ra ké hoach dao tao dudi
nhiéu hinh thirc: ctr di dao tao, dao tao tai chd béng c4c khoa huan luyén.v.v... Két
qua sau mdi khoa hoc dugc bao cao diy di ngay dé Cong ty danh gia hiéu qua cia
céac phuong phap va hinh thurc dao tao.

10.  Chinh sach co tirc
Cong ty tién hanh tra co tirc cho c¢6 dong khi kinh doanh c6 1i, d& hoan thanh nghia vu
nop thué va céc nghia vu tai chinh khac theo quy dinh ctia phap luat; ngay khi tra hét s c6
tic da dinh, Cong ty van dam bao thanh toan d cac khoan ng va cac nghia vu tai san khéac
dén han phai tra.
Dai hoi c¢d dong thuong nién s& quyét dinh ty 1& ¢ tuc tra cho c¢b dong dua trén dé xuit
ctia Hoi dong Quan tri, két qua kinh doanh cta nim hoat dong va phuong huéng hoat
dong kinh doanh cua nhitng nam tiép theo.
Nam 2007 13 nim dau tién cua Cong ty c6 phan va Cong ty da chi tra cb tic voi ty 18 1a
9,37% (thoi diém chi tra vao thang 12/2009); nim 2008 chi tra ¢ tic ty 1& 4% (thoi diém
chi tra vao thang 11/2009); nam 2009 chi tra cb tic ty 16 5,32% (thoi diém chi tra vao
thang 5/2010), nam 2010 1a 5,4% (thdi diém chi tra vao thang 5/2011). Hién nay Cong ty
dang trong giai doan ting truéng manh nén viée tich luy vén dé dau tu cho phat trién san
xuat kinh doanh 14 rat can thiét, do d6 chinh sach chi tra ¢ tic cua Cong ty nhu hién nay
1a hop ly.

11.  Tinh hinh hoat dgng tai chinh

11.1 Cac chi tiéu co ban

— Trich khiau hao TSCP: Tai san c¢6 dinh hitu hinh dugc khau hao theo phuong phap
duong thang dya trén thoi gian hiru dung udc tinh phi hop véi cac quy dinh ctua Quyét
dinh s6 206/2003/QD-BTC ciia Bo Tai chinh ban hanh Ché d6 quan 1y, sir dung va trich

khau hao tai san c6 dinh. Thoi gian khau hao cy thé nhu sau:

Nha ctra, vat kién truc 10-25
May moéc thiét bi 05-10
Phuong tién van tai 06-10
Thiét bj vin phong 03-06
Tai san khac 05
'// - )
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Riéng Tram tron bé tong Minh Phuong va hai xe van chuyén bé tong Cong ty dang thuc

hién khiu hao theo sb lugng san pham.

— Muc lwong binh quan: Thu nhdp binh quan cua nguoi lao dong nam 2008 la

1.850.000 dong/ngudi/thang; nam 2009 1a 2.100.000 dong/nguoi/thing va nim 2010 1a

2.800.000 d6ng/thang. Pay 1a mirc thu nhap trung binh kha so véi cac doanh nghiép khac

trong nganh trén dia ban.

— Thanh toan cac khoan ng dén han: Cong ty ludn thanh toan dung han cac khoan ng

dén han.

— Cac khoan phai ndp theo ludt dinh: Coéng ty thuc hién nghiém tac viéc nop cac

khoan thué GTGT, thué thu nhap doanh nghiép va cic khoan phai nop Nha nudc khac

theo dung quy dinh.

— Trich13p cac quy theo luat dinh:

Sau khi két thiic nién d¢ tai chinh, thong thudng Cong ty tién hanh trich 1ap cac quy trén

co so tir loi nhuan sau thué dat duge. Cac quy nhu: Quy dau tu phat trién; Quy du phong

tai chinh; Quy khen thudng va phuc loi; Thu lao, khen thudng cua Hoi dong quan tri va

Ban kiém soat s& do Hoi déng quan tri trinh Pai hdi d@)ng co dong quyét dinh ty 1¢ trich

1ap tiy theo két qua kinh doanh trong nim san xuét va muc tiéu phat trién ctia Cong ty.
Biéng 13 — S6 dw cdc quy tai thoi diém 31/12/2009, 31/12/2010 va 31/03/2011

Pon vi: dong
CAC QUY 31/12/2009 31/12/2010 31/03/2011
Quy du phong tai chinh 594.454.000 841.301.000 841.301.000
Quy dau tu va phét trién 601.556.179 1.887.240.867 1.887.240.867
Quy khen thudng va phuc loi 221.177.614 102.096.614 95.796.614
Tong cong 1.518.031.556 2.976.948.278 2.824.338.481

Nguon: BCTC kiém todn nam 2009, 2010 va BCTC Quy I do Céng ty tw ldp

— Tf;ng duw ng vay:

Bing 14 — Tong dw no vay tai thoi diem 31/12/2009 va 31/12/2010, 31/03/2011

Pon vi: nghin dong

TT Khoén muc 31/12/2000 | 31/12/2010 | 31/03/2011
| | Vay va ng ngén han 30585524 | 21890537 | 27117874
- ?ﬁfrzil)‘ang Dau tu va Phat trién tinh Phit |7 010569 | g.004.845 | 9.172.008.120
- Ngén hang NN & PTNT tinh Lao Cai (i) | 19.998.626 | 9.664280 | 11.694.044.000
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- Vay céc cé nhan (iii) 2976328 | 4.131411 | 4.247.043616
- Ngan hang Quan doi (iv) 0 0 2.004.779.171
Il | Vay va n¢ dai han 10.986.592 | 3.423.000 3.118.000
- Ngan hang NN & PTNT tinh Lao Cai (v) | 1.214.000 0 0

- #ﬁf%ﬁ;aﬂg TMCP Quandoi —CNViet | 5 355000 | 3.423000 | 3.118.000

- Tfmg Cong ty Xay dung va Phat trién ha 7 472597 0 0
tang
TONG CONG 41572117 | 30.079.361 30235874

Nguén: BCTC kiém todn nam 2009, 2010 va BCTC Quy /2011 do Céng ty tu ldp
< Vay va n¢ ngin han:
(i) Vay Ngan hang Pau tu va Phit trién tinh Phii Tho:
La khoan vay tir Ngan hang Pau tu va Phét trién tinh Phu Tho theo Hop dong tin dung
ngan han han muc sé 01/2009/HD sé ding ky tai Ngan hang 02/399127 ngay
08/06/2009 va Hop ddng tin dung ngin han han mutrc sé 01/2010/HP ngay 17/6/2010.
(ii) Vay Ngan hang Nong nghiép va Phat trién nong thon tinh Lao Cai:
La khoan vay tir Chi nhanh Ngan hang Nong nghiép va Phét trién nong thon tinh Lao
Cai theo Hop dong tin dung s6 LAV200900170/HDTD ngay 12/5/2009.
(iii) Vay cac ca nhan:
Céc khoan vay c4 nhan khong duoc dam bao va chiu lii sut trong nim khoang tir
1,05%/thang dén 1,3%/thang.
(iv) Vay Ngan hang TMCP Quéan dji:
La khoan vay tr Ngan hang TMCP Quin d6i theo Hop ddng tin dung s
2311.VT/HMCT 18148112301 ngay 10/3/2011.
¢ Vay va ng dai han:
(v) Vay Ngan hang NN & PTNT tinh Lao Cai:
La khoan vay Ngan haing NN & PTNT tinh Lao Cai theo Hop ddng tin dung trung dai
han s6: 216.09.VT/TDH.56/481123.01 ngay 02/10/2009; s6
105.10.VT/TDH.25/481123.03 ngay 05/07/2010 va s6 101.10.VT/TDH.25/481123.02
ngay 19/07/2010.
(vi) Vay Ngan hang TMCP Quan dgi — Chi nhanh Viét Tri:
La khoan vay Ngan hang TMCP Quan doi — Chi nhanh Viét Tri theo Hop dong thé
chip may méc va thiét bi s6 200.09.VT/TSCD.107/481123.01 ngay 04/08/2009.
Cac khoan phai thu:
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Bidng 15 — Tinh hinh phai thu tai thoi diém 31/12/2009, 31/12/2010 va 31/03/2011
Pon vi: dong

Chi tiéu 31/12/2009 | 31/12/2010 | 31/03/2011
Phai thu ctia khach hang 14.609.190.473 | 23.394.573.433 | 28.994.391.064
Tra trwéc cho ngudiban 3.085.852.478 | 3.445.641.958 | 3.960.697.218
Céc khoan phai thu khac 1.589.530 0 150.000.000
Téng cong 17.696.632.481 | 26.840.215.391 | 33.105.088.282

Nguon: BCTC kiém todan nam 2009, 2010 va BCTC Quy I do Céng ty tw ldp
- Nam 2010, khoan phai thu cha yéu 1a tir phai thu cta khach hang. Trong d6, mot sb
khoan phai thu I6n nhu: Phai thu Cong ty TNHH Khoang san va luyén kim Viét Trung:
10,2 ty dong; Phai thu Ban Quan 1y du an giai phong va tai dinh cu cum cong nghiép Tang
Loong Lao Cai: 2,6 ty dong.
- Nam 2011, phai thu ctia khach hang ciing chiém ty trong 16n trong khoan phai thu cua
Cong ty, chu yéu 1a phai thu cua cac khach hang sau: Phai thu Cong ty TNHH Khoang san
va luyén kim Viét Trung: 14,54 ty dong; Phai thu Ban Quan 1y du 4n giai phong va tai
dinh cu cum cong nghiép Tang Loong Lao Cai: 2,6 ty dong; S¢ gido duc va dao tao tinh
Yén Bai: 1,69 ty ddng va phai thu cac ddi twong voi muc trén 1 ty dong/ddi tugng nhur:
Tong Cong ty xdy dung va phét trién ha ting (cong trinh Thuy dién Ban Chat), Ban Quan
ly du an ha téng Viét Tri (Cong trinh san nén thoat nuéc Dai hoc Hung Vuong), Cong
trinh cau Té L& - Tam Nong, Cong ty c¢6 phan Pau tu Xay dung 18 Thanh Xuan.

- Cac khoan n¢ phai tra:

Bing 16 - Tinh hinh no phdi tra tai thoi diém 31/12/2009, 31/12/2010 va 31/03/2011

Chi tiéu 31/12/2009 31/12/2010 31/03/2011
No¢ ngin han 180.333.083.947 | 247.340.216.495 | 252.902.726.391
Vay va ng ngin han 30.585.524.938 | 21.890.537.766 | 27.117.874.907
Phai trd cho ngudi ban 30.126.545.342 | 31.582.619.667 | 26.767.224.270
Ngudi mua tra tién trudc 110.946.534.185 | 187.559.699.813 | 171.552.788.125
Thué va cac khoan phai nop Nha nude 1.162.159.307 72.773.005 520.647.845
Phai trd nguoi lao dong 98.896.726 138.198.622 1.322.779.813
Chi phi phai tra - -
Phai tra ndi bo - -
Phai tra, phai ndp khac 7.192.245.835 | 5.994.291.008 | 25.525.614.817
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Quy khen thudng, phiic lgi 221.177.614 102.096.614 95.796.614
No dai han 11.087.436.120 | 3.569.309.797 | 3.276.447.726
Vay va ng dai han 10.986.592.357 | 3.423.000.000 | 3.118.000.000
Du phong tro cip mét viéc 1am 100.843.763 146.309.797 158.447.726
Du phong phai tra dai han - - -
Tong cong 191.420.520.067 | 250.909.526.292 | 256.179.174.117

Nguon: BCTC kiém todn nam 2009, 2010 va BCTC Quy | do Cong ty tw ldp

Ghi chu:

% Tai diém 11.1, myc IV phan Thuyét minh béo céo tai chinh bao céo kiém toan nim

2009 cua Cong ty C6 phan Licogi 14, don vi kiém toan 1a Cong ty TNHH Kiém toan
va Pinh gia Viét Nam (VAE) dua ra luu y nhu sau: “Tai thoi diém 31/12/2009, Cong ty
chua tién hanh d6i chiéu day du sé du cong no phai thu, phai tra téi timg d6i tuong va
khong trich 1ap du phong no phai thu kho doi”.

V& van dé nay, chiing toi xin dugc 1am rd nhu sau:

1. V& viéc chua ddi chiéu day du cong no phai thu, phai tra:

Tuy Cong ty chua ddi chiéu sé du cong no phai thu, phai tra dén 100% dbi tuong
nhung trén thyuc té s6 du cong ng phai thu, phai tra chua ddi chiéu dugc chiém ty trong
khong 16n so vai tong sd du cong no phai thu, phai tra. Ty trong sé du cong ng chua
duoc dbi chiéu so voi tong s6 du cong ng phai thu, phai tra dén thoi diém 31/12/2009

nhu sau:
STT Loai cong n¢ Nam 2009
Phai thu khach hang, phai thu khac va tra trudc cho nguoi
1 , 26%
ban
Phai tra nguoi ban, phai tra khac va ngudi mua tra tién
2 trudc 20%

Pén thoi diém 31/12/2010, Cong ty ciing da ddi chiéu day du sé du cong no phai thu,
phai tra toi tirng d6i tuong. Tai bo céo tai chinh kiém toan nam 2010, Cong ty Kiém
toan va Pinh gia Viét Nam ciing di dua ra ¥ kién chdp nhan toan bo.

2. Danh muc cac khoan phai thu kho doi chua trich 1ap du phong tai thoi diém
31/12/2009 nhu sau:

31/12/2009 31/12/2010
STT Khoan phai thu - ——

Gia tri (dong) Gia tri (dong)

| BanQuanly dy dn huyén Lam 43.423.064 D3 thanh toan
Thao
2 Tong Cong ty Song Hong 146.768.600 ba thanh toéan
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3 | Tong Congty Cong trinh Giao 112.766.967 112.766.967
théng 1
Chi nhanh Tong Cong ty Xay

4 dung va Phat trién ha tang tai 30.837.500 ba thanh toan
Quang Ninh

5 UBND huyén Cam Khé 224.087.064 224.087.064

Tong cong 557.883.195 336.854.031

Nguon: LICOGI 14

Céc khoan phai thu trén déu 1a nhiing khoan cong no khong c6 bién dong tir ndam 2007.
Trén thyc té day 1a nhiig khoan tién chii dau tu giir lai chd quyét toan hodc tién bao
hanh cong trinh. Xét thiy day 1a nhiing khoan cong ng dic thu trong linh vyc xay lap
VA gia tri chiém ty trong khong 16n, cac dbi tugng phai thu néi trén déu 1a nhitng to
chirc, don vi c6 uy tin, thoi gian hoat dong 14u nam va hién tai van tiép tuc céc giao
dich khac véi Cong ty vi viy Ban Tong Giam ddc Cong ty quyét dinh khong thuc hién
trich lap du phong ddi voi cac khoan cong ng nay. Viéc khong tién hanh trich lap du
phong néu trén 14 c6 co sé va phu hop voi tinh hinh thyc té ctia don vi. Tai bao céo tai
chinh kiém toan nim 2010, Cong ty Kiém toan va Dinh gia Viét Nam ciing d4 duara y
kién chép nhan toan bJ.
Trong Quy 1/2011, tién thu tir viéc gop von cua cac nha ddu tu vao Dy an Minh
Phuong 13 67.431.930.900 dong. Theo huéng dan tai thong tu sé 130/2008/TT-BTC
ngay 26/12/2008 ctia Bo Tai chinh vé viéc hudng dan thi thanh mot s6 diéu cta Luat
Thué TNDN Céng ty da tam ké khai va ndp thué TNDN 2% cho khoan thu ndy, tuong
duong 1,348 ty dong thué.
Céc khoan phai tra, phai nop khac bao gdom:

Pon vi: dong

Chi tiéu 31/12/2010 31/03/2011
Phai tra, phai ngp khac 5.994.291.008 | 25.525.614.817
- Kinh phi cdng doan 205.977.697 280.858.191
- Bao hiém xi hoi - 192.024.697
- Phai tra cac cong trinh 5.226.736.821 2.667.931.263
- Doanh thu chua thyc hi¢n ctia Dy an Minh Phuong - 21.351.224.194
- Céc khoan phai trd, phai np khac 561.576.490 1.033.576.490

Nguon: LICOGI 14
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LICOGI 14

11.2 Céc chi tiéu tai chinh chi yéu

Bing 17 — Chi tiéu tai chinh chii yéu nam 2009, 2010

Chi tiéu Nam 2009 Nam 2010

1. Chi tiéu vé kha niing thanh toan (lan)

- Hé s6 thanh toan ngén han: 1,05 1,00
TSLD/No¢ ngén han
- Heé sb thanh toan nhanh: 0,22 0,20

TSLD - Hang tdn kho
No ngén han

2. Chi tiéu ve co cau von (lan)

- Hé s6 no/Tong tai san: 0,86 0,88
- Hé s6 no/Vén chu sé hiru: 5,99 7,40
3. Chi tiéu vé ning lrc hoat dong (lan)
- Vong quay von hru dong 0,43 0,57
Doanh thu thuin
Tai san ngan han binh quan
- Vong quay khodn phai thu 3,68 5,62
Doanh thu thudn
Phai thu binh quan
- Vong quay hang ton kho 0,51 0,67
Gi4 von hang ban
Hang ton kho binh quan
- Doanh thu thudn/Tong tai san 0,32 0,44
4. Chi tiéu vé kha ning sinh 10i (%)
- Loi nhuan sau thué/Doanh thu thudn 2,51% 2,81%
- Loi nhuan sau thué/Vén chii s¢ hitu (ROE) 5,70% 10,37%
- Loi nhuan sau thué/Tong tai sin (ROA) 0,82% 1,23%
- Loi nhuan tir HDK D/Doanh thu thuin 2,69% 2,55%

Nguén: BCTC kiém todan nam 2009, 2010
12.  Hji dong quan tri, Ban kiém soat, Ban Tong giam doc, Ké toan truwéng
12.1 Danh sach thanh vién Hoi dong quan tri, Ban giam ddc, Ban kiém soat, Ké
toan truwéng cua Cong ty

% Hoi dong quan tri

Ong Piang Pic Bang - Chu tich Hoi dong Quan tri
Ong Pham Gia Ly - Pho Chu tich Hoi déng Quan tri ki€ém Téng Giam dbc
Ong Nguyén Vin Tuin - Uy vién Hoi dong Quan tri kiém Pho Tong Giam dbc
Ong Nguyén Vil Quang - Uy vién Hoi ddong Quan tri kiém Pho Tong Giam déc
Ong Tran Thé Binh - Uy vién Hoi dong Quan tri
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< Ban kiém soat

Ba Nguyén Thi Sim
Ong Ta Thién Ning

Ba Vi Thi Van Nga
Ban Tong giam doc
Ong Pham Gia Ly

Ong Nguyén Vin Tuén
Ong Nguyén Vii Quang
Ké toan truéng

Ba Lé Thi Thanh

12.2 Hji dong quan tri
a/

- Trudng Ban kiém soat
- Thanh vién Ban kiém soat

- Thanh vién Ban kiém soat
- Tong Giam dbc
- Ph6 Tong Giam doc

- Phé Tong Giam dbc

- Ké toan truong

Chii tich Hi dong quan tri

Ho vatén: PANG PAC BANG

Ngay sinh: 03/12/1950 Gidi tinh: Nam
Noi sinh: Pa Tén — Gia LAm — Ha Noi

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Pa Tén — Gia Lam — Ha Noi

Gidy CMND: 201557634

Bia chi thuong tru:
Trinh d§ van hoa:
Trinh d6 chuyén mon:

Qua trinh cdngtac:

Phuong Hoa Cudng, quan Hai Chau, Thanh phd Pa Ning
10/10
K¥ su xay dung

- T 09/1969 — 09/1972: Sinh vién Truong Pai hoc Xay dung Ha Noi

Tu 01/1979 — 04/1981
T 05/1981 — 04/1984
Tu 05/1984 — 06/1987
Tu 07/1987 —07/1988
Tu 08/1988 —09/2003

Tt 10/1972 — 10/1976: Bo doi — chién truong mién Nam
T 11/1976 — 10/1978: Sinh vién Truong Pai hoc Xay dung Ha Noi

: Can bo k¥ thuat — Cong ty co gidi va xay lap sb 13

: Can bd ké hoach - Tong Cty xdy dung va phat trién ha tang
: Truong phong ké hoach — Congty co gidi va xay 1dp s6 9

: Pho giam ddc — Congty co gidi va xay 1dp sb 13

: Gidm ddc — Cong ty co gidi va xay lap s6 10

Tir 10/2003 — nay: Ph6 TGD Tong Cong ty Xay dung va Phat trién ha tang, Chu tich
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LICOGI 14

HDQT Céng ty ¢ phan LICOGI 14

Chtrc vu cong tac hién nay tai Cong ty: Chitich HDQT Cong ty C6 phan LICOGI 14
Hanh vi vi pham phap luét: Khong
Céc khoan ng di véi Cong ty: Khong
Loi ich lién quan ddi voi Cong ty: Khong
S6 ¢6 phan nidm giir: 475.200 ¢6 phan. Trong d6:

eS¢ hitu c4 nhan: 0 ¢6 phan

e Dai dién sé hiru TCT LICOGI: 475.200 c6 phan
Nhitng ngudi ¢ lién quan c6 nim giit ¢6 phiéu LICOGI 14:

Ho va tén Méi quan hé S6 CMND S? lm{ng cf.‘)~ TSI, lé nm
phan nam giir giir (%)
201441398 do Cong
bang Thi Oanh Vo An TP Da Nang cap 10.000 0,35%
ngay 18/10/1996

b/ Phé chii tich Hyi dong quan tri
Ho vatén: PHAM GIALY
Ngay sinh: 01/9/1961 Gi061 tinh: Nam
Noi sinh: Vin Khtie, Cam Khé, Pht Tho
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Vin Khtic, CAm Khé, Pht Tho
Giay CMND: 130876559
DPia chi thuong tru: Phuong Van Co, Viét Tri, Phu Tho
Trinh @0 van hoa: 10/10
Trinh @6 chuyén mon: K¥ su kinh té xay dung

Quatrinh congtac:

- Tw 11/1981-06/1982: Nhan vién vat tu Xi nghiép cung trng vat tu van tai
Tt 07/1982-08/1988: Nhén vién Xi nghiép thi cong co gi6i sb 14
Tue 09/1988-03/1992: Pho phong vat tu Xi nghiép thi cong co gidi sb 14

Tt 04/1992-04/2000: Trudng phong vat tu Cong ty co gidi va xdy lap sb 14
Tt 05/2000-08/2003: Pho giam ddc Cong ty co gidi va xay lap s 14
Ttr 09/2003-09/2005: Giam ddc Cong ty co gidi va xay lap sb 14
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LICOGI 14

- T 10/2005-03/2008: Phé CT HPQT kiém Giam ddc Cong ty ¢d phan LICOGI 14
- T 04/2008-04/2009: Chu tich HPQT kiém Tong giam déc CTCP LICOGI 14
- Tt 05/2009-nay: Phé Chu tich HDQT kiém Tong Giam d6¢ CTCP LICOGI 14

Chtrc vu cong tac hién nay tai Cong ty: Phd Chu tich HPQT kiém Tong Giam ddc Congty

Cb phan LICOGI 14
Hanh vi vi pham phap luét: Khong
Céc khoan no d6i voi Cong ty: Khong
Loi ich lién quan ddi voi Cong ty: Khong
S6 ¢6 phan ndm giir: 377.110 ¢ phan. Trong do:
e S6 hitu c4 nhan: 60.310 ¢ phan;
e Dai dién s¢ hiru TCT LICOGI: 316.800 ¢ phan;
Nhitng ngudi c6 lién quan c6 niam giit ¢b phiéu LICOGI 14:

Ho va tén Méi quanhé |  S6 CMND S0 lugng ¢6 | Ty 1¢ nam
phan nam giwr gir (%)

131429393 cap

Pham Hung Cudong Con 5/9/2001 CA 30.000 1,04
Tinh Phu Tho
131667593 cap

Pham Hung Son Con 02/3/2005 CA 20.000 0,69
Tinh Phu Tho
131330155 cap

Pham Van Quang Em 18/9/1997 CA 10.150 0,35
Tinh Phu Tho
131026657 Cép

Pham Van Minh Em 11/9/2001 CA 2.400 0,08
Tinh Phu Tho

c/ Thanh vién Héi dong quan tri

Ho vatén: NGUYEN VAN TUAN

Ngay sinh: 01/02/1961 Gi61 tinh: Nam

Noi sinh: Xuan Huy, Lam Thao, Phu Tho

Quéc tich: Viét Nam

Dan tbc: Kinh

Qué quan: Xuan Huy, Lam Thao, Phu Tho

Gidy CMND: 130192317

Bia chi thuong tru: Phuong Van Co, Viét Tri, Phu Tho

Trinh @0 van hoa: 10/10
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Trinh d6 chuyén mon: K¥ su may xay dung

Qua trinh cdng tac:

- Tir 11/1981-12/1982: Nhan vién Xi nghiép thi cong co gidi s6 13

Tt 01/1983-10/1991: Nhan vién Xi nghiép thi cong co gidi sd 14

- Tt 11/1991-07/1992: Sinh vién Trung tAm ngoai ngit - PH Kién trac Ha Noi
- T 08/1992-12/1994: Phé quan dbc Cong ty co gidi va xay lap sd 14
- T 01/1995-01/1998: Phé phong co gidi vét tu Cong ty co gidi va xay lap sé 14

- T 02/1998-06/2004: Trudng phong co gidi vét tu Cong ty co gidi va xay lip sb 14
- T 07/2004-09/2005: Phé Giam ddc Congty co gidi va xay lap sd 14
- Tir 10/2005-nay: Thanh vién HDQT kiém Phé Tong giam ddc Cong ty c¢d phan

LICOGI 14

Chtrc vu cong tac hién nay tai Cong ty: Thanh vién HPQT kiém Ph6 Tong Giam dbc

Cong ty Co phan LICOGI 14
Hanh vi vi pham phép luét: Khong
Céc khoan ng déi voi Cong ty: Khong

Loi ich lién quan ddi voi Cong ty: Khong

S6 ¢6 phan nidm giir: 6.030 cd phan. Trong d6:

eS¢ hitucéa nhan: 6.030 cd phan;
e Pai dién sé hiru: 0 ¢d phﬁn;

Nhitng nguoi c6 lién quan c6 nam gitr co

phiéu LICOGI 14:

) ) § CP n TV 18 nd
Ho va tén M&i quan hé S6 CMND S0 CP nam | Ty 1¢ nim
giir giir (%)
< 131471576 Cap
Nguyén Thi Thanh
Ng‘;yen P Con 22/9/1999 CA Tinh |  2.000 0,07
g Phii Tho
d/ Thanh vién Hoi ddng quan tri
Ho vatén: NGUYEN VU QUANG
Ngay sinh: 29/9/1964 Gid1 tinh: Nam
Noi sinh: Déng Quang, Quéc Oai, Ha Tay
Quéc tich: Viét Nam
Dan tbc: Kinh
Qué quan: Pong Quang, Qubc Oai, Ha Tay
Gidy CMND: 060553228
Dia chi thuong tru: Phd Lu, Bao Théng, Lao Cai
/) R , .
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Trinh d6 van hoa: 10/10
Trinh d6 chuyén mon: Ky su khai thac 1 thién

Qua trinh cdng tac:
- T 06/1984-12/1989: Nhan vién do dac Xi nghiép thi cong co gidi s6 14
- Tir 01/1990-03/1993: Sinh vién Dai hoc mo dia chét
- Tl 04/1993-09/2002: Can bo ky thuat Cong ty co gidi va xdy lap s6 14
- Tu 10/2002-09/2005: Poi truong Cong ty co gidi va xay lap sd 14
- Tu 10/2005-04/2007: Doi truong Cong ty cd phan LICOGI 14
- Tu 05/2007-nay: Phé Téng giam ddc Cong ty ¢d phan LICOGI 14
Chtic vu cong tac hién nay tai Cong ty: Thanh vién HPQT kiém Pho Tong Giam dbc
Cong ty Co phan LICOGI 14
Hanh vi vi pham phép luét: Khong
Céc khoan ng doi véi Cong ty: Khong
Loi ich lién quan ddi voi Cong ty: Khong
S6 ¢6 phan nidm giir: 5.480 ¢ phan. Trong d6:
eS¢ hitu c4 nhan: 5.480 c6 phan
e Pai dién sé hiru: 0 ¢d phﬁn
Nhitng ngudi ¢ lién quan c6 nam giit c6 phiéu LICOGI 14: Khéng

e/ Thanh vién Hoi ddng quan tri

Ho vatén: TRAN THE BINH

Ngay sinh: 04/9/1959 Gi61 tinh: Nam

Noi sinh: B6 Pé, Binh Luc, Ha Nam

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: B6 Dé, Binh Luc, Hi Nam

Giay CMND: 132197 442

Bia chi thuong tru: T6 12, khu 4, Van Co, Viét Tri, Pht Tho
Trinh @0 van hoa: 10/10

Trinh d6 chuyén mon: K3 su kinh té xay dung

Qua trinh cong tac:
- Tw 07/1977-08/1978: Bo doi
- Tw 09/1978-11/1986: Sinh vién Pai hoc xay dung
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LICOGI 14

Tt 12/1986-01/1994: Nhan vién Xi nghiép thi cong co gidi sb 14

- T 02/1994-02/1997: Poi truong Cong ty co gidi va xay lap sd 14
- Tw 03/1997-08/2001: Phé phong Ké hoach Congty co gidi va xay lap sb 14
- T 09/2001-12/2001: Phé phong T chic - hanh chinh Cong ty co gidi va xay 1ap sd

14

- T 01/2002-09/2005: Truong phong To chirc - hanh chinh Cong ty co gidi va xay
lap s6 14

- Tit 10/2005-nay: Thanh vién HPQT, Truoéng phong TC-HC Cong ty c¢6 phan
LICOGI 14

Churc vu cong tac hién nay tai Cong ty: Thanh vién HPQT kiém Truong phong TC-HC
Cong ty Co phan LICOGI 14
Hanh vi vi pham phap luat: Khong
Céc khoan no déi voi Cong ty: Khong
Loi ich lién quan ddi voi Cong ty: Khong
S6 ¢6 phan nam giit: 3.550 c6 phan. Trong do:
eS¢ hitu ca nhan: 3.550 c6 phan;
e PDai dién s6 hitu: 0 ¢d phﬁn

Nhiing ngudi ¢ lién quan c6 nam giit ¢6 phiéu LICOGI 14:

Ho va tén M&bi quan h¢ | S5 CMND S0 Iwgng 6 | Ty 1¢ nam
phan nam giwr gir (%)
162 037 176 cap
Tran The Tiep Em 18/8/1992 CA 400 0,013
Tinh Nam Ha

12.3 Ban Kiém soat
al Truwéng Ban kiém soat
Ho vatén: NGUYEN THI SIM
Ngay sinh: 21/5/1962 Gidi tinh: Nt
Noi sinh: Bénh vién tinh Lao Cai
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Nguyén Ly, Ly Nhan, Ha Nam
Giay CMND: 131467631
DPia chi thuong tru: T6 11, khu4, Van Co, Viét Tri, Pht Tho
Trinh d6 van hoa: 10/10

’// ] , .
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LICOGI 14

Trinh d6 chuyén mon: Ct nhan ké toan
Qua trinh cdngtac:

Tur 01/1983 - 1987: Nhan vién Xi nghi¢p thi cong co gidi 14

Tt 1987 - 1989: Nhan vién Cong ty co gidi va xay lap sd 14

Tt 1989 - 9/2005: Nhan vién Cong ty co gidi va xay lap s6 14
Tt 10/2005 - nay: Nhan vién Cong ty ¢6 phan LICOGI 14

Chtrc vu cong tac hién nay tai Cong ty: Trudng Ban Kiém soat Cong ty C6 phan LICOGI

14

Hanh vi vi pham phap luat: Khong

Céc khoan no déi voi Cong ty: Khong

Loi ich lién quan ddi voi Cong ty: Khong

S6 ¢ phan nam giir: 3.390 ¢b phan. Trong do:
eS¢ hitu c4 nhan: 3.390 ¢ phan;
e Pai dién s6 hitu: 0 ¢d phﬁn

Nhimg ngudi ¢ lién quan ¢6 nam giit ¢ phiéu LICOGI 14:

Ho va tén Méi quanhé |  S§ CMND plsl‘;lll‘:’;‘ngl g’ﬁ, Tgyillf(‘o‘:)m
‘ 131467648 cap
Hoang Van Toan Chong 17/01/2006 CA 2.490 0,086
Tinh Phu Tho

b/ Thanh vién Ban Kiém soat

Ho vatén: TA THIEN NANG

Ngay sinh: 25/12/1982 G161 tinh: Nam

Noi sinh: Minh Tri, S6¢ Son, Ha No1

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Minh Tri, S6¢ Son, Ha Noi

Gidy CMND: 135078 084

Pia chi thuong tru: Xuan Hoa, Cao Minh, Phac Yén, Vinh Phuc

Trinh @0 van hoa: 12/12

Trinh d6 chuyén mon: Ctr nhan kinh té

Qua trinh congtac:

- Tir 06/2006 - nay: Nhan vién phong Ké hoach Cong ty C6 phan LICOGI 14
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Chtric vu cong tac hién nay tai Cong ty: Thanh vién Ban Kiém soat Cong ty C6 phan
LICOGI 14
Hanh vi vi pham phép luét: Khong
Céc khoan no déi voi Cong ty: Khong
Loi ich lién quan d6i v6i Cong ty: Khong
S6 ¢ phan nam giir: 0 ¢6 phan. Trong d6:
eS¢ hitu c4 nhan: 0 ¢6 phén;
e PDai dién s6 hitu: 0 ¢d phﬁn
Nhiing nguoi ¢ lién quan cé nam giit ¢6 phiéu LICOGI 14: Khong ¢6

c/ Thanh vién Ban kiém soat

Ho vatén: VU THI VAN NG A

Ngay sinh: 07/9/1980 Gi61 tinh: N

Noi sinh: Bénh vién tinh Yén Bai

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Han Pa, Yén Binh, Yén Bai

Giay CMND: 060590190

Dia chi thuong tri: SN 93, Hong Ha, Bén Got, Viét Tri, Phi Tho
Trinh d6 van hoa: 12/12

Trinh @6 chuyén mon: Trung cép ké toan

Quatrinh cong tac:
- Tw 2004-9/2005: Nhan vién Congty co gidi va xay lap so 14
- Tt 10/2005 — nay: Nhan vién Cong ty ¢6 phan LICOGI 14
Chtic vy cong tac hién nay tai Cong ty: Thanh vién Ban Kiém soat Cong ty C6 phan
LICOGI 14
Hanh vi vi pham phép luét: Khong
Céc khoan no ddi voi Cong ty: Khong
Loi ich lién quan ddi v6i Cong ty: Khong
S6 ¢6 phan nam giit: 100 ¢b phan. Trong d6:
eS¢ hitu ca nhan: 100 c6 phan;
e Pai dién s6 hitu: 0 ¢d phﬁn

Nhitng nguoi ¢ lién quan cé nam giit ¢6 phiéu LICOGI 14: Khong co
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12.4 Ban Tong giam doc
a/ Tong Giam dbc
Ong Pham Gia Ly — Tong Giam dbc (dd néu ¢ muyc 12.2)
b/ Phé Tong Giam dbc
Ong Nguyén Van Tuan ~ — Phé Tong Giam dbc (dd néu ¢ muyc 12.2)
¢/ Phé Tong Giam déc
Ong Nguyén Vii Quang — Phé Tong Giam ddc (dd néu ¢ muc 12.2)
12.5 Ké toan trudng
Ho vatén: LE THI THANH
Ngay sinh: 29/5/1963 Gidi tinh: N
Noi sinh: T Lién, Tir Liém, Tay HO, Ha Noi
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: T Lién, Tir Liém, Tay Ho, Ha Noi
Giay CMND: 131 467 588
Dia chi thuong tru: T6 5, khu 2, Van Co, Viét Tri, Pht Tho
Trinh @0 van hoa: 10/10
Trinh d6 chuyén mon: Trung cép ké toan

Quatrinh cdngtac:

Tur 01/1983-02/1983: Nhan vién Xi nghi¢p thi cong co gioi 14

Twr 03/1983-09/1984: Hoc sinh Truong dao tao -Tong Cty XD Vinh Phu Hoang
Lién Son

Tu 10/1984-02/1992: Nhan vién Xi nghi¢p thi cong co gioi 14

Tt 03/1992-09/1993: Hoc sinh Truong xay dung s6 1 Ha Noi

Tt 10/1993-03/2004: Nhan vién Cong ty co gidi va xay lap s 14

Tt 04/2004-09/2005: Phé phong Tai chinh - ké toan Cong ty co gidi va xay lap sb
14

Tir 10/2005-12/2006: Ph6 phong Tai chinh - ké toan Cong ty c6 phan LICOGI 14

Tir 01/2007-09/2007: Truong phong Tai chinh - ké toan Cong ty cd phan LICOGI 14
Tir 10/2007-nay: Ké toan trudng Cong ty cd6 phan LICOGI 14

Hanh vi vi pham phap luét: Khong

Céc khoan ng ddi voi Cong ty: Khong
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LICOGI 14

Loi ich lién quan ddi v6i Cong ty: Khong

S6 ¢ phan nam giit: 6.080 cb phan. Trong d6:
eS¢ hitu ca nhan: 6.080 c6 phan;
e Pai dién s6 hitu: 0 ¢d phﬁn

Nhitng ngudi ¢ lién quan c6 nam giit ¢6 phiéu LICOGI 14:

Ho va tén Mbi quanhé | S6 CMND S0lugng 6 | Ty I¢ nim
phan nam giwr gir (%)
‘ 130538358 Cap
Hoang Van San Chong 03/05/2002 CA 2.390 0,082
Tinh Phu Tho
/) . . i
‘sus TO CHUC TU VAN
’/d CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI 60



A

=

CONG TY CO PHAN LICOGI 14

BAN CAO BACH

LICOGI 14

13. Tai san

13.1. Danh muc tai san thugc sé hiru ctia Cong ty

Bing 18 — Tai san ¢6 dinh ciia Cong ty tai thoi diém 31/12/2009, 31/12/2010 va 31/03/2011

Pon vi:nghin dong

31/12/2009 31/12/2010 31/03/2011
Khosn myc Ngwengia | O :; con GT((%NG Nguengia | G4 :;11 con GT((%;;;NG Nguwengia | o8 :; con GT((%NG

TSCD hiru hinh 77.243602 | 28.450.283 78.102216 | 27.982.603 78.102216 | 26.376.386
Efj cua vat kien | g 269 941 3.440.179 59,62% 5.769.941 3.195.955 55,39% 5.769.941 3.134.899 54,33%
May méc, thiét bi 49.776.693 | 16.867.719 | 3389% | 52041481 | 18425535 | 3541% | 52.041.481 | 17.349.942 33,34%
Phuong tién van tai | 21.504.461 8.133.843 37,82% | 20.077.313 6.350.631 31,63% | 20.077.313 5.885.200 29,31%
qTE;t lybi dung cu | 195 505 8.541 4,44% 213.479 10.481 4,91% 213.479 6.344 297%
TSCD v6 hinh 282.925 219.745 282.925 204.685 282.925 200.920
Quyén str dung dAt 264.925 219.745 82,95% 264.925 204.685 77,26% 264.925 200.920 75,84%
Phin mém may tinh 18.000 - 0,00% 18.000 - 0,00% 18.000 - 0,00%
Téng cong 77526528 | 28.670.028 78.385.142 | 28.187.288 78.385.142 | 26.577.306

Nguén: BCTC kiém toan 2009, 2010 va BCTC Quy /2011 do Céng ty tw ldp
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13.2. Danh muc dét dai phuc vu kinh doanh
Bing 19 — Danh muc ddt dai ciia Cong ty
Di¢n Cong trinh
Dién giai tich gt Hinh thire str dung Thoi han
trén dat : :
(m2)
, q Khu dat nay LICOGI 14
Lo dat 01: To 1 thué theo Hop dong so 06 nam
— thi trAn Yén -Nhavin | 552008 HDTD k§ ngdy | T naav 28/7/2008 dén
Binh — huyén | 1.979,4 | phong: 19/08/2008 giita LICOGI g 1%/3/201 "
Yén Binh — tinh 300m2 14 va UBND tinh Yén
Yén Bai Bai, muc dich dé xay
dung tru s& Chi nhanh
- Nha lam
viéc 3 tang
dién tich
380M2; | g hu dét nay LICOGI 14
- Nha ¢ tap . A %
) ‘ thé 2 ting: thué theo Hop dong so
Lo dit 02: tai N8 | 68A/HDTD ky ngiy _

. . 250m2; o 50 nam
phuong - NOng | 5414 | Npaan+ | [V/11/2009 gita LICOGL | o s 01/01/1996 dén
Trang, Tp.Viét ' bép mai 14 va UBND tinh Pha 01/01/2046
Tri, tinh Pht Tho b;p : Tho, muc dich dé xay

2316%']2_ dung try s¢ Cong ty va
X nha & tap the
- Gara xe
may: 70m2;
- Gara 0 to +
kho: 150m2.
Khu dat nay LICOGI 14
A X . . thué theo Hop ddng sb
[ dat B -Cuahang |37SA/HPTD  ky ngay 30mam
1% V%t T op| 26125 [xingddu: |11/11/2009 gita LICOGI| Tir ngay 15/8/2003 dén
b. vt b 500m2 14 va UBND tinh Phu 15/8/2033
Phu Tho . PO
Tho, muc dich dé xay
dung ctra hang xang dau.
Khu dat nay LICOGI 14
] - Nha xuéng: |thué theo Hop dong sb
Lo dit 04: tai 700m2; 375A/HDTD kY ngay 50 nam
phuong Van Co, - Nha tap thé: [11/11/2009 gita LICOGI| .. . s
Tp.Viét Tri, tinh| 079 [s00m2; 14 v UBND tinh Pha o ”gagl(/)()l{?zl&g% dén
Phu Tho - Nha bao v¢: |Tho, muc dich dé xay
30mz2. dung nha xu(")rr}g, kho vat
tu, nha ¢ tap thé.
- Nha van Lo .
Lo dit s 05: tai phong: Ehu gati nay %B?ID tgllh
Km36, quée 16 70, 180m2. A o gdlf‘l‘l’lg "5 oho 50nim
tllon Coc Sarn_AS, 3.869 -VCU:a lgang LICOGI 14 da xdy dung T ngay 20/04/2010 dén
xa Phong Nién, xang dau s . ~ 20/04/2060
A Taa 2 tram bdo hanh, bao dudng
huyén Bao Thang, 700m2. L1 a1 !
X . , ., |thiét bi va ctra hang kinh
Lao Cai - Xudng stra 5 X
chita 50000 doanh xang dau.
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Dién | o519 trinh
Dién giai tich ong tnn Hinh thire sir dung Thoi han
trén dat
(m2)
bau tr xay|[Khu dat nay UBND tinh
duyng ha ting|Phu Tho giao dat c6 thu
ky thuat, |tién st dung dat cho
Lo dat 06: tai Tp 5903 ha chuyén quyén|LICOGI 14 theo Quyét| Theo thoi gian trién khai

Viét Tri, Pht Tho

st dung dat
cho cac hod

dinh s6 4259/QD - UBND
ngiy 04/12/2009 dé dau tu

du an

xdy dung nha|xdy dung du an Khu do

0. thi Minh Phuong.

bau tu xay

dung ha ting|Khu dit nay UBND tinh
Lo dat 07: tai ky thuit, |Lao Cai giao cho Cong ty
phuong Binh 570 ha chuyén quyé’n CP LICOGI 14 lam chu| Theo thoi gian trién khai
Minh Tp Lao Cai, ' st dung dat|/dau tr theo Qb so: du 4n
Lao Cai cho cac ho|1507/UBND-TH ngay

05/7/2010

xay dung nha
0.

14.  Ké hoach l¢i nhuin va co tirc trong nam tiép theo
14.1 Ké hoach San xuat kinh doanh nim tiép theo
Bing 20 - Ké hoach sdan xudt kinh doanh trong nam tiép theo

Nguén: LICOGI 14

Pon vi:dong
STT Chi tiéu Th""czlgf(')‘ nim Nim 2011

1 |Gi4 tri san lrong 171.991.000.000{  200.000.000.000
2 |Doanh thu thuin 125.076.481.209|  145.000.000.000
3 |Loi nhuansau thué 3.517.582.347 4.000.000.000
4  |Ty & Loinhuan sau thué/Doanh thu thuin 2,8% 2,76%
5 |Ty Ié Loinhuan sau thué/Vén cha so hitu 12,2% 13,9%
6 |Tyleco tic 5,4% 10%

Nguén: LICOGI 14

Ké hoach san xuét kinh doanh trong nim 2012 va cac nim sau do theo s& dugc thao luin

thong qua tai Pai hoi dong c6 dong thuong nién nam 2012.

14.2 Cin cr dé dat dwoe ké hoach 1¢i nhuin va co tirc néi trén

Ké hoach néu trén dugc 1ap trén co sé sau:

*

Vé thi cong xay lap:

Nha may thuy dién Bic Ha - Lao Cai (Hang muc dudng van hanh VH2, nao vét hd

s61): Hoan thanh toan bd cong trinh ban giao cho Chu dau tu dua vao sit dung theo

dung tién do, gié tri thi cong 5,7 ty dong.
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Cong trinh san nén mit bang nha may gang thép Lao Cai: Thi cong xong phan khdi
lugng diéu chinh bd sung va ban giao toan bo coéng trinh cho Chu dau tu, gia trj thi

cong nam 2011 1a: 7,6 ty dong.

Xay dung ha tang k¥ thuat khu d6 thi Minh Phuong: Ban lanh dao Cong ty nhan
dinh day s& 1 cong trinh thi cong trong diém s6 1 trong nim 2011, nham dat muc
ti€u hoan thanh toan by dy an vao nam 2012, do d6 Cong ty chi dao tiép tuc tap
trung vao thi cong quyét liét cac hang muc cong viéc con lai cua du an: hang muc
san nén, hang muc giao thong, thoat nudc mua, nudc thai, cép dién, Célp nudc, cay

xanh..... du kién ndm 2011 gia tri Cong ty tu thi cong dat trén 50 ty dong.

Cong trinh khu tai dinh cu Hop Xuén, Bao Thang, Lao Cai: Tiép tuc thi cong phan
khéi luong didu chinh bd sung xong trong ndm 2011, gia tri thi cong 3,39 ty dong.

Cong trinh Trai tam giam thuéc Cong an tinh Lao Cai: Thi cong tiép phan khdi
lugng bd sung cac hang muc, véi gia tri thi cong khoang 3,1 ty dong.

Cong trinh dudng huyén ly Tan Son: Thi cong phan hé théng thoat nudc, mit
duong tham bé tong nhya, gia tri thi cong 7,06 ty dong, can dbi theo ngudn von ké
hoach.

Cong trinh xay dung chung cu sinh vién: Tap trung luc luong con ngudi, thiét bi,
tai chinh thi cong xong Nha ky tic x4 9 tang A v6i gia tri thi cong 32,4 ty dong dé
hoan thanh ban giao dwa vao sir dung trong ndm 2011, thi cong phan mong va phan
than nha ky tic x4 9 ting A véi gié tri thi cong khoang 17 ty dong.

Cong trinh cau Ngoi A: Trién khai thi cong tiép v6i ké hoach gia trj thi cong 1,5 ty.
Cong trinh duong Chiém Hoa — Tuyén Quang: Tap trung luc lugng, xe may thi
cong hoan thanh tit ca cac hang muyc cla cong trinh va ban giao cho Chu dau tu
vao thang 10/2011, véi gia trj thi cong 1a 4,73 ty ddng.

Cong trinh Pudng cao téc Noi Bai - Lao Cai: Du kién gié tri thi cong 10 ty dong
Pudng Xuén Giao - Tang Loong, tinh 16 151 Lao Cai: gia tri thi cong 18,4 ty dong
va mot sd cong trinh khac cong ty c6 kha nang trang thau gia tri thi céng khoang 5
ty dong.

Vé san xut vat liéu xdy dwng, kinh doanh xiing diu:

San xuat da: Cong ty tiép tuc to chiic khai thac, ché bién thanh pham da xdy dung
céc loai tai mé da Tan HO, Bao Théng, Tinh Lao Cai phuc vu thi cong cong trinh
Thiy dién Bac Ha, ngoai ra cung cap cac cong trinh Cong ty thi cong trén dia ban

tinh Lao Cai v6i khdi lugng twong ddi 16n, cong trinh dudng tinh 16 151: khoang
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16.000 m3 d4, cac cong trinh duong cao toc Noi Bai - Lao Cai, trai tam giam thudc
Cong an tinh Lao Cai... Dy kién ndm 2011 gia tri san xuét ¢4 thanh pham khoang 6
ty dong.

- Kinh doanh xing dau: Nam 2011 Céng ty thuc hién viéc kinh doanh xing dau trén
dia ban TP Viét Tri, doanh thu dy kién khoang 25 ty dong.

- San xuét bé tong thuong phim: Nam 2011 Cong ty tiép tuc van hanh tram tron bé
tong thuong pham sao cho c¢6 hiéu qua vira phuc vu thi céng cac cong trinh cua
cong ty vira ban ra ngoai thi truong, udc gia tri san xuat khoang 5 ty dong.

* Vé cac duw an diu tu:
a. Dy an Pau tw xay dwng ha ting ky thuit khu nha & va dich vu thwong mai

Minh Phwong, thanh phd Viét Tri, tinh Phii Tho

DU AN KHU NHA & VA DICH VU THUONG MAI MINH PHUONG - THANH PHO VIET TRI
DIA DIEM XAY DUNG: XA MINH PHUONG, PHUONG NONG TRANG, PHUONG VAN CO - THANH PHO VIET TR - TINH PHU THO,
CHO DAU TU: CONG TY €O PHAN LICOGI 14

TN

4 Tén dy an: PAU TU XAY DUNG HA TANG KY THUAT KHU NHA O VA
DICH VU THUONG MAI MINH PHU ONG
4 Pia diém xdy dung: Thanh phd Viét Tri - Tinh Phu Tho
- Khu vuc dat quy hoach chi tiét xdy dung du an Khu nha & va dich vu thuong mai
Minh Phuong, thanh phd Viét Tri - theo ban d6 quy hoach dinh huéng xdy dung dén
ndm 2010 va 2020 cua thanh phd Viét Tri do S& Xay dung Phu Tho gidi thi¢u khu dat
gidi han nhu sau:
e Phia Bic gidp voi phuong Van Co.
e Phia Nam gidp voi xa Thuy Van.
e Phia Bong gidp voi phuong Nong Trang.
e Phia Tay gidp voi1 xa Minh Phuong.
4 Chi dau tu: Cong ty C6 phan Licogi 14
4+ Quy mé du an:
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Dy an dugc xady dung trén khuon dat co dién tich 1a 59,03 ha, duoc nghién cuu quy

hoach mang tinh khoa hoc va cong dong, bao gdm céc hang muc chinh nhu:

Quy hoach diéu chinh
1T Hang muc ch(al?aglch Ty 18 (%)
I Pat cong trinh cong cong 4,685 7,93
1 Mau gido + Trudng hoc 1,931 3,27
2 ij ban Nhan dan 0,187 0,32
3 Cong an phuong 0,156 0,26
4 | Tram y té phuong 0,103 0,17
5 | Sinh hoat cong dong 0,332 0,56
6 | Baiddxe 0,284 0,48
7 Dich wu thuong mai 0,661 1,12
8 Trung tdm thuong mai 0,424 0,72
9 Dét cong cong — dich vu 0,111 0,19
10 | Déat chg Minh Phuong 0,496 0,84
Il | Dt xdy dung nha & 27,984 4740
1 | Pétxdy dyng nha & sinh vién thanh phé Viét Tri 2,169 3,76
2 | Dét xdy dung nha & chung cu cho nguoi c6 thu nhap thap 2,037 3,45
3 | Dét xay dung nha ¢ két hop dich vu 5,517 9,35
4 | Détxay dyng nha & tai dinh cu 0,165 0,28
5 | Pat xdy dung nha ¢ biét thy 4,786 8,11
6 | Dat xay dungnha ¢ lién ké 13,314 2255
111 | Pit xdy dung ha ting 6,648 11,26
1 | Hanh lang k¥ thuat 1,678 2,84
2 | Cayxanh
3 | Matnuoo 4,964 8,41
IV | Dudng giao thong 19,710 33,39
V | Tong dién tich dat trong pham vi quy hoach 59,03 100,0

+ Tién @6 thuc hién dy 4an:

Nguén: LICOGI 14

Niam 2010, Cong ty tiép tuc tap trung thi cong co s& ha ting dap tng cung cip nhu

cau nhan dan chuyén dén x4y dyng nha ¢. Hang muc san nén cong ty da tip trung

may moéc, nhan lyc khan truong thi cong dé tao mit bang xay dung cic hang muc

khéc, da thi cong duogc khdi lugng 16n va da co ban da hoan thanh. Hang muc hé

thong thoat nudc thai va nudc mua dang tiép tuc thi cong mé rong theo khdi luong

mit bang da hoan thanh. Hang muc duong giao thong da thi cong xong tai cac tuyén

chinh nhat 13 tuyén dudng 36m (d4 thi cong tham bé tong nhya mat dudng) tao canh
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quan dep cho Khu d6 thi, cac tuyén giao thong nhanh r& noi thi da thi céng co ban

xong mot sb tuyén miat duong bé téng tao nén sy ndi bat cac khu dat chia 16, két qua

dén cudi nam san luong Cong ty tu thi cong dat duge ctia cong trinh 13 32,84 ty dong.

Nam 2011, Cong ty s& thuc hién dau tu quyét liét hon du an d6 thi Minh Phuong.

Cong ty sé& tap trung khai thac moi ngudn von dé dau tu trong diém, dat muc tiéu hoan

thanh toan bd du 4n vao nam 2012. Cu thé thi cong hoan chinh phan san nén mit

bing, 1am hoan chinh dong bd duong giao théng; hé théng thoat nude, cdp nude sinh

hoat, c4p dién, 1at via hé, hé théng cdy xanh .... dé cac hd dd gop von dau tu tiép tuc

xdy nha tao strc hit canh quan vao do thi. Gia tri dau tu nam 2011 du kién tir 50 dén

70 ty. Ngudn vén vay tin dung, huy dong khach hang, huy dong gop von dau tu hoic

tang von diéu 1& thong qua PHCD nam 2011.

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

+ Thong tin vé tinh hinh tai chinh dy 4n
- Téng muc von dau tu: 465,18 ty déng, gia tri con lai trén 300 ty déng s& dau tu xong
trong giai doan 2010-2012.
- Ngudn von dau tu:
e Vontu co va huy dong: 25% twong duong 116,29 ty ddng;
e Von vay thuong mai: 68% tuong duong 316, 32 ty dong;
e L3 vay von vay thuong mai: 7% tuong duong 34,86 ty dong.
- Hiéu qua tai chinh ctua du an:
TT Chi tiéu Pon vi Gia tri
| | Tong doanh thu dong 528.951.575.500
1 | Doanh thu tir chuyén nhwong dat lién ké ddng 335.303.910.000
2 | Doanh thu tir chuyén nhuong dat biét thy ddng 118.136.071.500
3 ?L;)anh thu tir chuyén nhuong dat xay dung tai dinh a ng 3.303.340.000
4 | Domn i‘;ﬁ ‘fg“t{funn‘;g‘;‘iﬁgpdat xdy dung nha chung | 45 | 10,845.000.000
5 | Doanh thu tir chuyén nhuong dét dich vu thwong mai | dong 11.935.000.000
6 | Doanh thu tinh thué TNDN ddng 49.428.254.000
Il | Chi phi 467.349.854.698
1 | Chi phi xay dung dong | 465.189.854.698
2 | Chi phi hoat dong kinh doanh ban hang dong 2.160.000.000
Il | Loi nhuén
Loi nhuan thuin dong 49.244 657.302
Loi nhudn sau thué dong 36.933.492.976
Loi nhuin rong hién tai NPV dong 162.319.301
Ty suat hoan von n¢i by IRR % 7,03
Thoi gian hoan von nam 04
Thoi gian tra xong lai vay ngan hang nam 04
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Nguon: LICOGI 14

b. Du an thiy dién Bao Nhai

% Tén dy 4n: THUY DIEN BAO NHAI

4 Pia diém xay dung:

- Cong trinh thuy dién Bao Nhai duoc xay dung trén song Chay véi phuong dn nha may
thiy dién kiéu 10ng song. Vi tri dia Iy cta cong trinh nhu sau: 104°11°25” kinh d6
Dong; 22°29°51” vi d¢ Bic.

- Sbéng Chay 1a mot phu luu cdp 1 ciia song Lo va 16n thir 2 sau nhanh song Gam. Luu
vuc song Chay nam & phia Dong Bic Viét Nam, phia Tay giap v6i luu vuc song Hong,
v6i diy nui Con Voi 1a duong phan nudce gitta hai luu vuc nay, phia Bic va Pong Béc
giap voi luu vue Song Lo. Dong chinh song bét ngudn tir déo Ha Tao thudc huyén
Hoang Su Phi tinh Ha Giang.

4 Chu dau tu: Cong ty Co phan LICOGI 14

4 Cong suét va thong so chinh ciia nha may:

Thong s6 chinh Pon vi Giatri
Dién tich luu vuc Km? 3.482,0
Muc nudc dang binh thuong (MNDBT) M 120,5
Dung tich hd chira voi MNDBT 10°m® 4,84
Dung tich hiru ich 10°m3 0,62
Muc nudce ha lvu max M 118,82
Muc nuée ha lwu nhd nhat M 112,43
Luu lugng thiét ké m*/s 2240
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Cot nudc tinh toan M 6,77

Cong suét 1ap may MW 14,0

Cong suat dam bao MW 2,79

S6 t6 may T6 02

S6 gio st dung cong suat 1ap may H 3897

Pién lugng trung binh ndm 10°kWh 54,56

Nguoén: LICOGI 14

+ Tién d6 thuc hién dw an:

C.

Cong ty da khoan xong dia chit, khao sat dia hinh. P4 dwgc UBND tinh Lao Cai cap
chimg nhan dau tu, gidy chirng nhan danh giatac dong moi truong va thu xép von dau
tu du an.

Tinh Lao Cai da cép va cong ty dang tién hanh khao sat 9 ha mé cat Bao Nhai, 2,6 ha
mo da tai Ban Met dé phuc vu thi cong thuy di¢n, ngoai ra cac vt li¢u khic cong ty
da khao sat cac ving xung quanh dé nham cung cap day du cho du an, gia tri dau tu
phan khao sat, 1ap du 4n dat gan 4 ty dong.

Nam 2011, Cong ty day manh hoan chinh ngay quy hoach chi tiét 1/500, 1ap bao cao
du 4n kha thi, thiét ké k§ thuat thi cong, tong du toan, phé duyét phuong an dén bu tai
dinh cu, thoa thuan mua ban dién véi EVN (Dién lyc I), phé duyét thu hdi va giao dit,
thanh 1ap Cong ty c6 phan thiy dién Bao Nhai dé thuc hién déu tu.

Tinh hinh tai chinh dy an:

Tong mirc von dau tu: 396.194.754.000 dong

Hi¢u qua tai chinh cua du an:

Chi tiéu Pon vi Gia tri
Lai trong xay dung Ty dong 16,890
NPV Ty dong 70,012
FIRR % 11,53
B/C - 1,18
Thoi gian hoan von Nam 15

Nguén: LICOGI 14
Pau tu t6 hop

Cong ty dugc UBND tinh Lao Cai quyét dinh cho thué 50 nim khu dét tai ngd ba Km
36 Quéc 16 70, dé dau tu to hop Van phong; Tram bdo hanh stra chira thiét bi; Ctra
hang xang dau, giao Chi nhanh LICOGI tai Lao Cai quan ly, thuc hi¢n. Dy kién gia tri
dau tu 5,7 ty dong.
Du 4n mé rong cira hang xang dau LICOGI 14 tai Phudong Bén Goét, TP. Viét Tri: da
boi thuong gidi phong mit bang, du kién dau tu 2 ty dong trong nam 2011.
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d.  Duw an kho bii khu kinh té cira khadu Kim Thanh, TP. Lao Cai

- La du an chuan bi dau tu, Cong ty c6 phan LICOGI 14 di dugc UBND tinh Lao Cai
ddng ¥ cho 1am Chu dau tu du an kho bi cira khdu Kim Thanh - TP. Lao Cai theo vin
ban s6 3023/UBND-TH ngay 18/11/2010. Pay 1a ctra khau qudc té gin voi dau duong

cao téc Noi Bai — Lao Cai, 1a noi tap két kho cang, tap két hang hda ngoai troi,

container, kho lanh... Cong ty di 14p du 4n voi tong mirc dau tu khoang 130 ty dong
trinh cac cap c6 thim quyén phé duyét, véi muyc dich lam céc kho chira hang hoa dap
mg nhu ciu thong thuong tai khu kinh té cira khau Kim Thanh. Nam 2011, Cong ty
tién hanh 14p quy hoach chi tiét, 1ap bao cdo du an kha thi, thiét ké ban v& thi cong chi
tiét, du kién muc dau tu khoang 5-10 ty df)ng thuc hi¢n san gat mat bﬁng.
e. Du an khu do6 thi méi tai TP. Lao Cai, tinh Lao Cai:
La du 4an chuan bi dau tu, ddy 1a khu vuc ctra khau quéc té, tiéu khu 16 co duong
xuyén A chay qua Cong ty CP LICOGI 14 di dugc UBND tinh Lao Cai phé duyét vé
chu truong dé Cong ty nghién ctru, 1ap du an kha thi, Cong ty da thyc hién xong khao
sat dia hinh, dang 14p quy hoach chi tiét 1/500 trinh UBND tinh Lao Cai phé duyét
vao Quy II nam 2011.
15.  Panh gia cia té chirc tw vin vé ké hoach loi nhuin va ¢ tic
SHS d4 tién hanh thu thap thong tin, nghién ciru, phan tich mot cach can trong va hop 1y
can thiét dé dua ra nhiing ddnh gia va dy bdo vé hoat dong kinh doanh, lgi nhuan cua
Cong ty Co phan LICOGI 14. Cac ké hoach vé lgi nhuan ctua Cong ty néu trong Ban céo
bach thé hién rd nd luc, ky vong va quyét tam cua Ban lanh dao Cong ty nham dua Cong
ty tién 1én mot tdm cao méi. V&i tinh hinh cua nén kinh té thé giéi va nén kinh té& Viét
Nam dang dan hoi phuc, thi truong bat dong phan san phan khdc trung binh dang 4m dan
tré lai cung v6i su ning dong, ning luc quan tri diéu hanh cua Ban linh dao Cong ty,
chang toi cho rang cac ké hoach lgi nhuén, ¢ tc va cac muyc tiéu phat trién cua Cong ty
trong ndm 2010 14 hoan toan kha thi.
Chung t6i ciing xin luu ¥ rang, cac ¥ kién nhan xét néu trén dugce dua ra dudi goc do danh
gia cua mot to chirc tu van, dua trén nhitng co s& thong tin dugc thu thap c6 chon loc va
dua trén 1y thuyét vé tai chinh chirng khoan ma khong ham y bao dam gia trj ctia chung
kho4n ciing nhu tinh chic chin cua nhitng sb liéu duoc du bao. Nhan xét nay chi mang
tinh tham khao v6i nha dau tu khi ty minh ra quyét dinh dau tu.
16.  Thong tin vé nhirng cam két nhung chwa thye hién ciia té chire niém yét
Khéng cé
17.  Céc théng tin, cac tranh chép kién tung lién quan téi Cong ty ma c6 thé anh
hwong dén gia ca chimg khoan niém yét

Khéng cé
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V. CHUNG KHOAN NIEM YET
1. Loai chirng khoan

Cb phan pho thong.
2. Ménh gia

Ménh gia: 10.000 dong/co phan
3. Tong s6 chirng khosn niém yét

Tong s6 ¢b phan dang ky niém yét 1a 2.830.000 cd phan.

S6 lugng cd phan chua dang ky niém yét: 50.000 cb phan (fwong itng 500.000.000
doéng gid tri von gdop bang thwong hiéu LICOGI cia Tong Céng ty Xdy dung va
Phat trién ha tang theo huéng dan tai Céng van s6 1544/UBCK-QLPH ngay
27/05/2010 ciia Uy ban Chitng khodn Nha nuée vé viéc hwéng dan cac van dé gop
von khéng phdai bang tién).

4. S6 lwong cd phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit
hoic ciia to chire phat hanh

< S6 c6 phan thudc sé hitru ciia thanh vién HDQT, BKS, Ban Tong Giam doc, Ké
toan trwéng bi han ché chuyén nhwong nhu sau:

Quy dinh han ché chuyén nhuong theo Khoan 1.d, Piéu 8, Nghi dinh sé 14/2007/ND-CP
ngay 19/1/2007 quy dinh chi tiét mot sé diéu cua Luat ching khoan: C6 dong 1a thanh
vién Hoi déng quan tri, Ban kiém soat, Giam ddc hoic Téng Giam dbc, Pho Giam dbc
hodc Pho Tong Giam ddc va Ké toan truong ciia Cong ty phai cam két nam giir 100% cb
phiéu do minh s¢ hitu trong thdi gian 6 thang ké tir ngay niém yét va 50% sb c6 phiéu nay
trong thoi gian 6 thang tiép theo, khong tinh sé ¢ phiéu thude s hitu Nha nuéc do céc ca
nhan trén dai dién nim gitr. Nhu vay sb ¢ phiéu ma cac thanh vién néu trén sé hiru s€ bi

han ché chuyén nhuong. Sb luong cu thé va thoi gian han ché chuyén nhuong nhu sau:

So E6Ct(l:1N trgr:g HCCN trong
Chire vu Ho tén CPséhiru | |« t?rnnggﬁ;u 06 thang tiep
canhan e Yot theo
Chu tich HDQT Ding Pic Bing 0 0 0
Phé Chu tich HDQT .
kiem Tong Gidm déc Pham Gia Ly 60.310 60.310 30.155
Uy vién HDQTkiém | Nguyén Vin
Pho6 Tong Giam doc Tuan 6.030 6.030 3.015
Uy vién HDQTkiém | Nguyén Vii
Pho Tong Giam doc Quang 5.480 5.480 2.740
Uy vién HDQT Tran Thé Binh 3.550 3.550 1.775
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Truong ban Kiém so4t | Nguyén Thi Sim 3.390 3.390 1.695
Thanh vién BKS Ta Thién Nang 0 0 0
Thanh vién BKS Vii Thi Van Nga 100 100 50
K¢é toan trudng Lé Thi Thanh 6.080 6.080 3.040
Tong cong 84.940 84.940 42 470

5. Phuong phap tinh gia

5.1.

Phuwong phap P/B

Gia cua cb phiéu LICOGI 14 dugc tinh theo phuong phép so sanh chi sd gia trén gia tri s6
sach. Phuwong phap nay dua trén gia tri s sach ctia LICOGI 14 thoi diém 31/03/2011 va
chi sb gia trén gia tri s6 sach (P/B) binh quan ctia mot s6 Cong ty trong nganh xay dung co

quy md tuong duong dang niém yét trén S& Giao dich Chirng khoan Ha Noi tai thoi diém
31/03/2011.

Danh sach cac Cong ty dugc sir dung dé 1am co s& so sanh:

S6 CP
| e veg | dmim | BVl | gy | GACE
T | ck VI €I 57 R )| ngay | siesron | o 9% 11 | 2110612011
&) | 31/03/2011 | (VND/CP) (VND/CP)
(CP)

1 | cxs | €ongty CO phan Dau tr va 27,51 | 1.960.000 14.035 093 11.900
Xay lap Constrexim so 8

2 | D2 | COongty Cophan Dautwphdt | 4949 | 5550000 | 15234 076 9.000
trién - Xay dung S6 2

3 | g | Congty Cophan Xay dyng | 51 55 | 1800000 | 12033 316 57.800
Huy Thang
Cong ty C6 phan Phat trién

4| 1DV | e Vinh Phic 38,84 | 3.390.000 | 11.457 1,69 22.500

5 | NSN gg’élg ty Cophan Xay dung | a571 | 2960000 | 13.077 0,64 5,500

6 | so1 ggfig ty C6 phan Séng Da 4372 | 2.940.000 | 14.870 075 6.900

7 | SD8 | Coéngty C6 phan Song Da 8 25,48 | 2.800.000 9.100 0,95 5.400

8 | sps | Congty CophanXay lapva | o459 | 9440000 | 14.028 159 16.200
bau tu Song ba

9| v21 gfng ty Cophan Xay dungso |45 g | 1 700,000 24,752 084 19.700

Nguon: SHS

Hé s binh quian P/B cua cic doanh nghiép nganh xay dung n6i trén tai thoi diém
31/03/2011 141,26 lan.
Gia tri sO sach cua Cong ty tai thoi diém 31/03/2011 (ménh gia 10.000 ddng/co phan):
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Vén chi s& hitu 34.374.119.725

BV - 11.935 dong/ cp

= S6 lugng cp dang luu =
hanh

2.880.000

Do d6, gia du kién cua LICOGI 14 = P/B x BV = 11.935 x 1,26 = 15.038 dong/cp.

5.2. Phuwong phap P/E

Gia cta cd phiéu LICOGI 14 duogc tinh theo phuong phéap chi sb gia thi truong. Phuong
phap nay dya trén thu nhap trén mot ¢6 phan ciia LICOGI 14 bdn quy gin nhat va hé sb
gia trén thu nhdp (P/E) binh quan cua cac Cong ty nganh xay dung c6 quy mo tuong
duong dang niém yét trén S Giao dich Chung khoan Ha Noi tai thoi diém 31/03/2011.
Danh sach cac Cong ty duoc sir dung dé 1am co so so sanh:

~ Gia tai ngay
ST e Tén cong ty ( 5;5) PIE | 21/06/2011
_ : g (VND/CP)
1 | cxg |ConetyCophanDautwvaXaylip | 433509 | 973 11.900
Constrexim sO 8
Cong ty CO phan Pau tur phét trién -
2 | DC2 Xay dung (DIC) S6 2 2.202,00 | 5,27 9.000
3 | HrB | C0nety COphan Xaydung Huy 1.383,00 | 27,48 57.800
Thang
4 | py |COongtyCophanPhitrienHating | 442900 | 437 22500
Vinh Phuc
5 | NSN | Céngty C6 phan Xay dung 565 1.932,00 | 4,35 5.500
6 S91 | Congty Co phan SongPa 9.01 1.688,41 | 6,63 6.900
7 SD8 | Congty Co phan SongDa 8 871,12 9,87 5.400
3 SDS C?ng ty‘Co phan Xay lap va Pau tu 2.245,15 9,03 16.200
Song Da
9 | V21 | CéngtyCo phin Xay dung sb 21 5.021,00 | 4,12 19.700
Nguon: SHS

Hé s6 binh quan P/E ciia cac doanh nghiép nganh xdy dung noéi trén tai thoi diém
31/03/2011 129,08 lan.
Thu nhap trén mot co phan ciia Cong ty 4 quy gan nhat:
Loi nhuén sau thué 3.154.662.427
EPS - - —  1.095 dong/ cp
S6 lugng CP dang luu hanh 2.880.000

Do d6. gia du kién ctia LICOGI 14 = P/E x EPS = 1.095 x 9,08 = 9.942 dong/cp.
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Phwong phap P/B Phuwong phap P/E Gia TB
Phwong an Ty trong C?ié Ty trong G‘ié (ddng)
(%) (dong) (%) (dong)
Thap 25% 3.760 75% 7.457 11.216
Trung binh 50% 7.519 50% 4971 12.490
Cao 5% 11.279 25% 2.486 13.764

K&t ludn: Tong hop céc phuong an tinh gid trén, khoang gia hop 1y cta c6 phiéu LICOGI
14 1a trong khoang 11.216 — 13.764 ddng/cp. Tuy nhién, do hién nay tinh thanh khoan cta
¢ phiéu LICOGI 14 trén thj trudng chua cao, dong thoi dé thu hit sy quan tim cua nha
dau tu va tang tinh hip dan cua c6 phiéu khi niém yét, Cong ty quyét dinh gia niém yét du
kién ctia mot c6 phiéu LICOGI 14 s& & muc trung binh trong khoang gia, voi sé 1am tron
14 12.000 ddng/cd phan.

6. Gi6i han ty 18 nim giir d6i véi nguwdi nurée ngoai

Piéu 1¢ t6 chuc va hoat dong ctia Cong ty khong gidi han ty 18 ndm giit ¢d phiéu cua nguoi
nude ngoai. Sau khi chirng khoan ctia Cong ty dugce dang ky, cac giéi han vé ty 16 nam giir
¢6 phiéu cua nguoi nude ngoai s& phu thude vao cac quy dinh cta phap luat.

Tai thoi diém hién tai, theo Quyét dinh 55/2009/QD - TTg ngay 15/04/2009 cta Thu
tuéng Chinh phu vé ty 1¢ tham gia ctia nha dau tu nudc ngoai trén thi trudng ching khoan
Viét Nam, ty 18 ndm gii toi da ctia bén nudc ngoai vao cong ty cd phan dai chung 13 49%.
Truong hop phap ludt chuyén nganhh c6 quy dinh khéc thi ap dung theo quy dinh cua
phéap luat chuyén nganh. Truong hgp ty 1€ s¢ hitu bén nudc ngoai dugc phan loai theo
danh muc cac nganh nghé cu thé thi 4p dung theo danh muc phan loai.

Hién tai khong c6 nha dau tu nuéc ngoai nao nam giit ¢6 phan cua Cong ty CO phan
LICOGI 14.

7. Cic loai thué lién quan

<> Thué thu nhip doanh nghiép

Cong ty ap dung muc thué suat thué thu nhap doanh nghiép 1a 25% trén loi nhuan chiu
thué. Cong ty duoc mién thué thu nhap doanh nghiép trong 02 nam va giam 50% s6 thué
phai ndp cho 03 nim tiép theo theo quy dinh wu dii tai diéu 36, Nghi dinh 187/2004/ND-
CP cta Chinh Pha ngay 16/11/2004 vé viéc chuyén dbi Doanh nghiép Nha nudc thanh
Cong ty Co phan.

Nam 2010 1a nam thir ba Cong ty dugc giam 50% thué TNDN va duoc huong vu dii thué
TNDN d6i voi doanh nghiép vira va nho theo Théng tu 03/2009/TT-BTC ngay
13/01/2009.
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<> Thué gia tri gia ting

Cong ty ap dung viéc ké khai, tinh thué GTGT theo huéng dan cua luat thué hién hanh voi
mirc thué suét thué GTGT 5% d6i véi doanh thu ban vét liéu xay dung va hop dong xay
lap ky trude ngay 31/12/2003, 10% dbi v6i doanh thu ban xing dau, doanh thu cho thué
may thi cong va cac hop ddng xay lap ky sau ngay 31/12/2003; khong chiu thué di véi 1¢
phi xdng dau.

<> Cic loai thué khac

Ngoai thué thu nhap doanh nghiép, thué gi4 trj gia tang, thué thu nhp ca nhan, hang nim
cong ty con tra tién thué nha dét, tién thué dat va cac loai thué khéc.

<> Thué thu nhp c4 nhin lién quan dén hoat dong chuyén nhwong chiing khosn
Theo thong tu sb 84/2008/TT-BTC ngay 30 thang 9 nim 2008 ctia Bo Tai chinh “Hudng
dan thi hanh mot sd diéu cua Luat Thué thu nhdp c4 nhan va hudng dan thi hanh Nghi
dinh s6 100/2008/ND-CP ngay 08/9/2008 ctia Chinh phu quy dinh chi tiét mot s6 diéu cua
Luat Thué thu nhip c4 nhan” thi céc c¢6 dong la c4 nhan khi chuyén nhuong c6 phin (hoic
quyén mua c6 phan) s& phai ndp thué thu nhap ca nhan bang 0,1% trén tong gia tri chuyén
nhuong. Céc ca nhan néu mudn ap dung ndp thué thu nhap ca nhan ddi voi thu nhap tir
chuyén nhugng ching khoan theo thué suit 20% thi phai thoa man diéu kién qui dinh tai
khoan 2.2.2, tiét 2.2, diém 2 Muc II Phin B Thong tu sé 84/2008/TT-BTC va phai thuc
hién ding ky phuong phap ndp thué voi co quan thué truc tiép quan 1y cong ty chung
khoan ma c4 nhan dang ky giao dich hoac Chi cuc Thué noi c4 nhan cu tra, chdm nhit 13
31/12/2009.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

TO CHUC TU VAN:

/

Bién co héi thanh gia tri

g's;

TO CHUC KIEM TOAN:

‘ COMPANY LIMITED
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Tru sé chinh:

Pia chi: Tane 1&5 toa nha Pao Duv Anh. Bao Duv Anh. Déne Pa. Ha Noi
Dién thoai: (04) 35378010 Fax: (04) 35378005
Email: contact@shs.com.vn

Website: www.shs.com.vn

Chi nhanh thanh phé Hé Chi Minh:
Dia chi: 41 Pasteur, P. Nguyén Thai Binh, Quén 1, TP.HCM

Dién thoai: (08) 39151368 Fax: (08) 39151369
Chi nhanh Pa Ning:

bia chi: S6 97 dudng Lé Loi. quan Hai Chau. thanh ph Pa Nang
bién thoai: 05113525777 Fax: 0511.3525779

CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM

Dia chi: Tang 11, Toa nha Song Pa, S6 165, Pudng Cau
Gidy, Quan Cau Gidy, Ha Noi

Dién thoai:  (04) 62 670 491 Fax: (04) 62 670 494

Email: vae_co@ viettel.vn

Website: WWW.Vae.com.vn

1. Phuluc I: Ban sao hop 1é Gidy ching nhan ding ky kinh doanh

2. Phu luc II: Nghi quyét PHPCPD vé viéc dang ky niém yét c6 phiéu trén San Giao dich

Chung khoan

o 0 kA w

. Phu luc III: Piéu Ié cong ty phi hop voi Dicu 1é miu cong ty niém yét
Phu luc I'V: Bao cdo kiém toan 2008, 2009, 2010 va BCTC Quy I do Cong ty tu lap
Phu luc V: Quy ché quan trj Cong ty

Phu luc VI: Cac tai li€u khéc co6 lién quan

Fsus, TO CHUC TU VAN
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Viet Tri, ngay  thang nam 2011
CHU KY CUA CHU TICH HQI PONG QUAN TRI, TRUONG BAN KIEM SOAT,
TONG GIAM POC, KE TOAN TRUONG

CHU TICH HPQT TRUONG BAN KIEM SOAT

PANG PAC BANG NGUYEN THI SIM

TONG GIAM DOC KE TOAN TRUONG
PHAM GIA LY LE THI THANH

PAIDIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN SAI GON —HA NOI

TONG GIAM POC
HOANG PINH LOI
/) . . .
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